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Warrant for the Annual Meeting on May 15, 2022 
of Central Congregational Church in Chelmsford, United Church of Christ 

To the Members and Friends of Central Congregational Church in Chelmsford: 

The Annual Meeting of the Central Congregational Church in Chelmsford, United Church of Christ, 
will be held on Sunday, May 15, 2021, at 11:30 a.m. in Fellowship Hall to act upon the following 
articles: 

Article 1      To elect a Moderator. 

Article 2      To celebrate the events of the past year. 

Article 3      To act upon the recommendations of the Nominating Committee to elect the officers of 
the church.   

Article 4      To receive the reports of all committees. 

Article 5      To amend the Constitution Article X – Property and Finance – Section 3 as follows: 

a. Delete: “Those gifts and bequests not designated by the donor for current use shall be 
kept as Trust Funds.” 

b. Increase the amount above which Trustees must seek Council approval for withdrawal 
from the Total Return earned by the Endowment Fund and from the Remembrance 
Fund from $1,000 to $5,000. 

Article 6      To change the Lewis Memorial Scholarship Fund from a Trust Fund to a Special 
Account and delete the requirement that only earnings from the Fund may be used for 
travel to the Holy Land so as to allow both earnings and principal to be used for such 
travel. 

Article 7      To act upon the recommendations of the Capital Needs Assessment Committee 

Article 8      To approve the budget for the fiscal year 2022 – 2023. 

Article 9      To transact any other business that may lawfully come before the meeting. 

(signed) Val King, Clerk 
 

 
 

Warrant for the Annual Meeting on May 16, 2021 

To the Members and Friends of Central Congregational Church in Chelmsford: 

The annual meeting of the Central Congregational Church in Chelmsford, United Church of Christ, 
will be held on Sunday, May 16, 2021, at 11:00 a.m. in the Sanctuary and via Zoom to act upon 
the following articles: 

Article 1      To elect a Moderator. 

Article 2      To celebrate the events of the past year. 

Article 3      To act upon the recommendations of the Nominating Committee to elect the officers of 
the church.   

Article 4      To receive the reports of all committees. 

Article 5      To amend the Constitution Article X – Property and Finance – Section 3 as follows: 

Delete: “for gifts and bequests in amounts less than $50,000, one-half of the 
donation shall be placed in the Endowment Fund, and one-half shall be placed 
in the Remembrance Fund;” 

And replace with: “for all gifts and bequests in amounts up to and including 
$10,000, the total amount shall be placed in the Remembrance Fund; for all 
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gifts and bequests in amounts greater than $10,000 but less than $50,000, 
one-half of the amount in excess of $10,000 shall be placed in the Endowment 
Fund, and one-half shall be placed in the Remembrance Fund;” 

Article 6      Approve the budget for the fiscal year 2021 – 2022. 

Article 7      To transact any other business that may lawfully come before the meeting. 

(signed) Val King 
  Clerk 

 
 

Minutes for the Annual Meeting on May 16, 2021 

 Meeting was opened at 11:03 am. Peter White requested that people on Zoom put their 
names in the chat for attendance purposes. 

 The Warrant was read by Peter White: 

Article 1 To elect a moderator for the May 16, 2021 meeting and 2021/2022 year.   

 Motion:  Accept Peter White as Moderator for this meeting 
Motion approved unanimously.  

Article 2     To celebrate and give thanks for the past year. Pastor Rich had shown a very 
meaningful PowerPoint Slideshow titled “A Year Unlike Any Other” at the close of 
worship service with photos of all the many church activities that went on throughout 
the year, despite the pandemic. Lynn Horton and Dory Toppan then read 
approximately 13 anonymous statements of celebration that congregants had 
submitted during the past week. (Statements below) 

Article 3      To act upon the recommendations of the Nominating Committee to elect the officers 
of the church. (See pages 24-25 of the 2020-2021 Annual Report.) The following 
changes to this slate were read by Lynn Horton:  

Delete Christine McNamara from SAM, term ending 2023; 
Add Helen Glinos to Sanctuary to fill a vacancy in a two-year term, ending 2023; 
Add April McCarthy to Christian Education for a three-year term, ending 2024. 

Motion: Approve the officers of the church as presented in the annual report and as 
amended. 
Motion passed unanimously  

Article 4      To receive the reports of all committees. The following committees had no 
changes to  their annual reports Warrants/ Meeting minutes: Pastor’s report, 
Council report, Board of Trustees and Audit Subcommittee of the Board of Trustees, 
John Carson Memorial Park, Christ Care, Christian Education,  Holy Cows (no report), 
God Squad (no report), Coffee Hour committee (no report), Collation Committee (no 
report), Communications, Northeast Association, Southern New England Conference, 
Diaconate, Finance, House, KiSeLo, Library, Meals Ministry, MAL, Music, ONA, 
PPRC, Prayer Ministry, Prayer Shawl Ministry, Sanctuary, Scouts BSA Troop 74, 
Stewardship Committee, Technology, DEMM, WV Workcamp.  

 Changes or amendments to annual report  
 SAM Report:  Delete Kelsey Hartigan from members and add Sherm Horton as a 

Secret Santa elf/technician. Delete reference to Christine McNamara. 
 Treasurer’s Report: Correct Total Office Expense Increase/Decrease amount to $465 

 Motion: Accept annual reports as reported or amended. 
 Motion passed unanimously  

Article 5      To amend the Constitution Article X – Property and Finance – Section 3 as follows: 
Delete: “for gifts and bequests in amounts less than $50,000, one-half of the donation 
shall be placed in the Endowment Fund, and one-half shall be placed in the 
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Remembrance Fund;” 
And replace with: “for all gifts and bequests in amounts up to and including $10,000, 
the total amount shall be placed in the Remembrance Fund; for all gifts and bequests 
in amounts greater than $10,000 but less than $50,000, one-half of the amount in 
excess of $10,000 shall be placed in the Endowment Fund, and one-half shall be 
placed in the Remembrance Fund;” 

Motion: Accept proposed amendments as written above  
Motion passed unanimously  

Article 6      Approve the budget for the fiscal year 2021-2022. 

Prior to review of the budget Dick Papenfuss reported on the Stewardship Campaign. 
We received 104 pledges for a total of $241,414. This is down approximately $10,000 
from last year’s pledges, which were down approximately $12,000 from the year 
before. This equals a loss of about $22,000 in pledged income over the last two years. 
Although we gained 10 new pledges and lost only 8, the dollar amount of new pledges 
in total is less than the amount we lost.  

Some positives related to the budget are 1. The solar system has now been 
completely paid off, due to an anonymous donor, and we should be able to realize 
approximately $6500 from Solar Renewable Energy Credits (SREC) income annually 
for the next few years.  2. The endowment fund loan has now been completely paid 
back.  3. April McCarthy has agreed to take over the Christmas Tree Fundraiser. 4. 
Unpledged income was higher than expected this year, enabling us to increase the 
budget for this account. 

Some negatives related to the budget are 1. Maintenance costs continue to rise, and 
lower pledged income means a lower budget amount for that account. 2. We are 
unable to provide salary raises for the second year in a row. 3. There is no funding 
available for either Christian Ed or the Music program. 4. There are several new 
expense categories such as software and PayPal expenses. 5. Anticipated income 
from Central Coop Nursery School is dependent on state rules for attendance 
numbers in September. 

Budget Summary: The Treasurer stated that while the budget is balanced it is not 
ideal, as it reflects a two-year downward trend in pledged giving. This necessitated 
cuts and zero funding of several accounts, which is not sustainable in the future. 
While unpledged gifts were higher than expected, the church will need to increase 
efforts to convert unpledged gifts to pledged gifts to help with next year’s budgeting. 

Motion: Approve 2021-2022 budget as presented with one correction.   
Motion passed unanimously 

Article 7 To transact any other business that may lawfully come before the meeting. Lynn 
Horton reported on the results of the sabbatical search committee, Valerie King, Lillian 
Beean, Rev. Dr. Rich Knight, and herself. Three persons will fill in for Pastor Rich 
while he is on sabbatical/vacation from June 7 through August 15, 2021: 

  Reverend Vicki Keene – 3 Sundays in June 
  Susan Clinkenbeard – July and August (theology student) 
  Kat Wilkes – one Sunday in August (CCC member and theology student) 

Hearing no requests for any additional business the following motion was made:  

Motion: Adjourn meeting at 12:08 pm  
Motion approved unanimously  

Postscript - Immediately following the meeting Pastor Rich ran the slide show again, as he played 
the piano for accompaniment.   

Respectfully submitted,  
Julianne Carney, Assistant Clerk 
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Words of Gratitude Shared at Annual Meeting 2021 

“The pandemic changed the way our Social Action and Mission Committee did just about everything 
this past year. But it didn't change the fact that we are committed to kindling light and spirit in the 
dimness. Our first major challenge was to get gifts to needy children through the Secret Santa 
program. With the help of Bryan Norman, Joe Chapman, and Sherm Horton, we were able to do an 
online selection process. SAM members collected gifts in the parking lot. We were also able to put 
smiles on the faces of ICU staff at area hospitals and send homemade PPE to shelters and to the 
Open Pantry. Warm bedding and clothing also went out to shelters. The Youth Groups helped us 
collect those items, and they provided the brownies for the meal we did at the St. Paul's Soup 
Kitchen. We are a church that cares about neighbors near and far.” 

 “I would say that I am deeply grateful to our pastor, musicians, technology-adept people, and 
other committed parishioners who have worked to keep us all connected as a church community 
. . . who have shared their talents to embody the love of God as we have all tried to deal with 
this epidemic. I’m especially happy to learn how we have connected with parishioners who’ve 
not been able to worship with us in recent years, and others who were already confined to their 
homes. I feel blessed to be part of this congregation.” 

“The one thing that stuck out to me in this past year is that we have been able to have church in 
person as much as possible. While other churches have closed their doors and do live-stream only, 
it was refreshing that we could have Drive-in church or in Carson Park and now back in the 
sanctuary. I think that is a vital connection for all of us.” 

“I would like to express gratitude to Pastor Rich, the Diaconate, the Technology Committee, and 
whoever else is involved in the very complicated and creative ways of keeping our church alive 
during the pandemic lockdown.”  

“Yes, I very much wish to include a comment re: dear Pastor Rich and his caring so much to transmit 
"The Word" to us – and in SO many ways! I love the way that he is leading us from "now" ever 
onward with Sunday services, mixing the options for worship. He sees things through God's eyes; 
it is his natural way of viewing, I believe. Pastor Rich is a studied pastor; it helps me so very much 
to learn via his messages/Bible interpretations. I can receive, and, therefore, be aware so as to 
apply/use in my daily life.  Pastor Rich has gifted CCC with a "Richer" spiritual life; what a great 
present!” 

“We are so thankful for our church during these trying times. The love, creativity, and dedication 
of our congregation have helped us and our children maintain a connection with God through 
worship and action.” 

“Today is the day to reach out and enrich the lives around you in ways you are able. CCC has 
reached out during many difficult times when communities have needed assistance the most.” 

“I think the best words that sum up the year are compassion and sympathy for the losses 
but flexibility, persistence and resiliency for the way our congregation has survived and thrived.” 

“I just want to say how proud I am of the congregation supporting the church over the past year! 
Even when the place is empty, the maintenance, upgrades, and repairs must continue! We really 
look forward to seeing Sanctuary full again and catching up with everyone. However, we will miss 
watching the services on You-tube in our PJ's and having real wine during communion!!”  

“1. The 'drive in' services have reinforced that we ARE a community of believers who love to 
gather. " Where 2 or 3 are gathered in my name, I am there." 

2. The prayers, cards, and all the well wishes from the congregation have buoyed me up thru the 
last 3 months of the ups and downs with recovery.  Thank you all for your love and generosity 
of your gift of friendship. 

3. What has 3 heads but only 4 legs? . . . Your CCC treasurers!” 

“Linn Flint for Sainthood!” 
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“Social Action and Mission (SAM) is grateful for the congregation's generous contributions of 
money, food, secret Santa presents, clothing and other items in support of our monthly initiatives 
throughout the year. These donations have enabled us to support local organizations that 
provide food, shelter and other support services to people in need in Chelmsford and Lowell – 
a mission made more difficult during a year of constantly changing demands and protocols.” 

“My wife says her ‘heart was filled’ when she was able to enter the sanctuary for the first time after 
being vaccinated. We certainly feel blessed that we’ve all been able to stay healthy and keep 
working during the pandemic. I’m also very grateful to have been able to (carefully) continue with 
SonLight, with the added bonus of working with Tudor!” 

“Blessings and grateful thanks for Patrick, Joe, Dirk, Peter the Technology Committee. 

“Joyful, Joyful We Adore You – BACK TO CHURCH – Pastor Rich, Tudor, Church Family, Sunday 
School Teachers and Kids – We love when you are with us! – as well as Alisa singing and worshiping 
with us. 

“An Empty Church? Let it never happen again. 

“Drive In, Carson Park, Sanctuary – Christ was right there with us. 

“God said ‘I will provide for you and give you peace’, and He did (or it happened). God heard 
our prayers.” 

Amen! 

 
Attendance – CCC Annual Meeting- May 16, 2021 

Attended in person (17 in Sanctuary):  
Karen Banakos  Glenn Dissinger Lynn Horton  Ellen Kunkel 
Lillian Beean   Margie Dissinger Sherm Horton  Peter Morin 
Jessie Buchanan  Bill Harrison  Rev. Dr. Rich Knight Ray Peterson 
Julie Carney   Mary Harrison  Bruce Kunkel  Dory Toppan 
Joe Chapman 

Attended via Zoom (27):  
Gwen Bottomley  Cathy Clarke  Mary Horne  Sheila Pichette 
Bernie Boucek   Jennifer Delikat Barbara Lea  John Wellman 
Carol Boucek   Helen Glinos  Deb Lyons  Betsy White 
John Carson   Ginnie Hall  Alan McKersie  Peter White 
Linda Carson   Don Harbison  Jane McKersie Christine Williams 
Carolyn Chapman  Kit Harbison  Dick Papenfuss Dale Williams 
Bill Clarke   John Harrington Karen Papenfuss 
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Church Membership Statistics 
The numbers are based on the names included in the database maintained in the Church office. 
 
Summary of Church    Total as of     Total as of 
Membership Statistics      03/31/21        03/31/22 
 
TOTAL ACTIVE MEMBERS            261    259 
 Active Adult Members             246    242 
 Active Child Members                15      17 
 
TOTAL INACTIVE MEMBERS         52      53 
 Inactive Adult Members         52      53 
 Inactive Child Members           0        0 

 
TOTAL ARCHIVED MEMBERS       480    482 
           ___ 
TOTAL MEMBERS         793    794 
    (Active, Inactive, and Archived) 
 
ACTIVE MEMBERS 
Adults as of March 31, 2021         246 
New Members           +  1 
Moved from Non-Member to Member       +  2 
Moved from Active Adult to Archives         -   2 
Deceased – Moved from Active Adult to Archive       -   5 
Total as of March 31, 2022         242 

Children as of March 31, 2021          15 
Moved from Active Child Non-Member to Active Child Member    +  2 
Total as of March 31, 2022           17 

INACTIVE MEMBERS 
Adults as of March 31, 2021           52 
New Member           +  1 
Total as of March 31, 2022           53 

Children as of March 31, 2021            0 
Total as of March 31, 2022             0 
 
 
NON-MEMBERS     Total as of     Total as of 
        03/31/21        03/31/22 

Total           1524           1539  
 Active Adult             80    82 
 Inactive Adult             15    19 
 Active Child             64               66 
 Inactive Child               0                 0 
 Archived         1365           1372 
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NEW MEMBERS:  
Joined on November 14, 2021 – Carol Grezeszak and Donna Todd 
 

CONFIRMANDS  
Confirmed on May 23, 2021: Alyssa Desfosse and Stephen “Trey” Hartigan 
 

BAPTISMS (April 1, 2021 through March 31, 2022)                                         Date  Date 

Child Parents                                 of Birth      of Baptism 

Brooke Paige Cotto Alison Jaynes-Cotto and Phillip Cotto 08/26/2021 11/21/2021 

Emmett Ryder McCaffrey Joshua and Casey McCaffrey 11/06/2020 05/30/2021 

Violet Amelia Pulaski Benjamin and Kerri Pulaski 06/26/2020 12/26/2021 

Noah Everett Sorensen Derek and Kaitlin Sorensen 02/18/2021 09/12/2021 
 

MARRIAGES (April 1, 2021 through March 31, 2022)          Date of Wedding 

Christopher Roy and Sarah MacDonald      09/25/2021 
 Ceremony officiated by Rev. Richard Knight 
 

DEATHS (April 1, 2021 through March 31, 2022) 

Members of Central Congregational Church      Date of Birth Date of Death  

Nancy Parker Clark       06/16/1920 04/21/2021 

Helen G. Glinos       03/29/1933 02/18/2022 
  Service: 02/26/2022 at Central Congregational Church, Rev. Richard B. Knight 

Richard M. Herget       10/27/1932 01/26/2022 

Laurie Montgomery-College      08/24/1964 06/30/2021 
  Service: 08/27/2021 at Central Congregational Church, Rev. Richard B. Knight 

Judith D. Musgrove       10/07/1939 04/07/2021 
  Service: 05/15/2021 at Central Congregational Church, Rev. Richard B. Knight 

Rachel Jane Vondal       07/29/1926 11/28/2020 
  Service: 09/18/2021 at Central Congregational Church, Rev. Richard B. Knight 

Non-members of Central Congregational Church   Date of Birth Date of Death  

Kathleen M Cashman            1932      2021 
  Service: 10/07/2021 at Central Congregational Church, Rev. Richard B. Knight 

William Nussbum       11/25/1940 06/23/2021 

Frederick E. Tustin       12/29/1926 11/10/2021 
  Service: 11/15/2021 at Central Congregational Church, Rev. Richard B. Knight 
 
Church statistics reported by Linn Flint, Office Administrator. 
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Gifts and Donations 
 As of March 31, 2022, memorial donations were given to the Church in memory of: 

Barbara Allen 

Margaret Garlow 

Helen Glinos 

Dick Herget 

Randall Rapp Holden 

Laurie Montgomery-College 

Judy Musgrove 

Fred Tustin 

Anne Vincent 

Rachel Vondal 

Gifts and Donations reported by Linn Flint, Office Administrator 
 
 
 

Pastor 
 It’s hard to believe that this is the third annual report and annual meeting impacted by Covid. 
That said, it’s been a joy to see more folks in church recently, especially our terrific CCC kids! 

 As I look back upon this past year, one word comes to mind, resiliency! I know I’ve mentioned 
this before, but it’s truly been inspiring to see how resilient our church has been during the 
pandemic. We’ve been incredibly flexible, tried new things, learned new skills, and new ways of 
being the church. Resiliency is different from persevering and pressing onward. It’s finding 
renewed energy and purpose in the midst of the challenges. This past year I participated in a book 
study on Tod Bolsinger’s book, Tempered Resilience, meeting with the author for six online 
sessions. Bolsinger says that resiliency is, “the capacity to respond to challenges and the capacity 
to grow and learn from those challenges at the same time.” He also adds this about resiliency; it’s 
“the capacity of a system, enterprise, or a person to maintain its core purpose and integrity in the 
face of dramatically changed circumstances,” and becoming “stronger through the process.” It’s 
been quite meaningful to read about a concept in a book when one has been seeing the concept 
illustrated time and time again in our church family. Well Done, Good and Faithful Servants! 

 I was blessed with 2/3 of my sabbatical this past year, with the last 1/3 to be a month this 
coming summer. Our trip out West to six different National Parks was truly a trip of a lifetime, one 
that brought us even closer as a family. This July Alisa, Maddie, and I will head to the Holy Land 
for a 12-day adventure that will also include a stop in Cairo to see the great pyramids. All our 
travels have been paid for by an amazing Lilly Foundation sabbatical grant. Lilly’s goal is to renew 
churches by renewing the pastors of those churches. I hope that my life and ministry live up to 
their goals. The Deacons did a great job maintaining our ministry while I was off on sabbatical. 
Rev. Vicki Keene and Susan Clinkenbeard provided solid ministry for the church. This coming 
summer Rev. Hannelore Nalesnik will provide pastoral coverage and lead us in worship. Ben 
Hermann, our seminarian and Member in Discernment (a UCC term for a person preparing for 
ordained ministry) will also be providing pulpit supply. 

 There are a number of things that I feel went well this past year. I enjoyed preaching through 
the Book of Revelation, as well as studying the book thoroughly with our Thursday morning Bible 
study. Revelation is a neglected book among many Christians, and unfortunately those Christians 
who do talk about it often misuse it and turn it into something it was not intended to be, namely a 
roadmap and predictor of the end times. It was a joy to explore the many images of hope found in 
John’s crazy visions. I also enjoyed the sermon series, “Living Lent with Love,” and I appreciate 
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the positive feedback on those very practical messages. I was also very pleased with the feedback 
I received on the Lenten devotional on love that I wrote this past January and February. Both the 
devotional booklet and the Revelation sermon series were longtime goals of mine. I’d like to think 
that the sabbatical time of renewal helped me have the energy and passion to realize those goals. 

 Other things I’m grateful for include, the quality of our livestreaming and the team of techies 
who make it possible; the leadership team of our church who make decisions wisely and 
collaboratively; the many, many volunteers who give their time and talents to the church because 
they love God and Central Congregational Church; and, the relationships among our church staff 
– Linn Flint, Tudor Bota, Juarez Gomes, and Jennifer Hart. I am blessed many times over! 

 Goals for this upcoming year include, continue to navigate our return to a new normal, support 
the capital campaign if it’s approved, welcome and assimilate those who are recently new to our 
church, continue to provide logistical support to the Holy Cows and God Squad, and have a 
profound and spiritually enriching trip to the Holy Land!  

 I am very grateful for the blessings in being your pastor! 

Serving God with You, 
Pastor Rich 

 
 
 

Council 

 It has been another year of “church in the time of Covid.” This continuing pandemic has 
necessitated the adaptive leadership of all CCC officers, Pastor Rich, the committee chairs, and 
not least the members of Council. The Council’s Covid-19 subcommittee, following state, town, 
and CDC guidelines, kept the Council apprised of changing requirements, and Council made 
several decisions throughout the year regarding when to return to in-person worship, require or 
suspend mask-wearing mandates, allow coffee hour to resume, and re-open the church building to 
outside-group use. Each of these actions was made with additional input from the Diaconate, 
Christian Education Committee, leaders of the church, and Pastor Rich. The safety of our church 
congregation is always the paramount concern. Worship returned to the Sanctuary on June 13, 
2021, and mask-wearing was made optional for fully-vaccinated persons on March 9, 2022. We 
have seen a steady increase in worship attendance since December, including many new visitors, 
and the dedication and optimism of the congregation has never wavered despite the two long 
years of on-going pandemic conditions. 

 The Council is the policy-making body of the church and is responsible for approving adoption 
or amendment of policies and procedures. The following were written by the church Treasurer, 
proposed by the Trustees, and approved unanimously by the members of Council:  

 a “Carry Over Account Policy” to formalize the procedure for church budget surplus funds 
at the end of a fiscal year 

New accounting procedures for special church activities –  

 Policy 16, “Scrip Program Procedures”,  

 Policy 17, “Monetary Procedure for Christmas Tree Sales”,  

 Procedure 18, “Remembrance Fund Operating Procedure”,  

 Procedure 19, “Website Donate Button Accounting Procedure”,  

 Procedure 20, “West Virginia Workcamp Accounting Procedure”, and  

 Procedure 21, “DownEast Maine Mission Workcamp Accounting Procedure.”  

 The Trustees presented proposed amendments to sections of the three governing CCC 
documents: The Constitution, OPM (Organizational Practices Manual), and the Policies and 
Procedures Manual. 



Page 14                                 Annual Report for Central Congregational Church 2021 – 2022                        

 
Highlights include:  

 Constitution, Article X - Property and Finance, paragraph 3: Amend the amount of money 
that may be expended from the Remembrance Fund by the Trustees, without necessitating 
a Council vote, from $1,000 to $5,000;  

 remove the designation of the Remembrance Fund as a Trust Fund, thus allowing the 
earnings and principal of the Remembrance Fund to be expended;  

 OPM - John R. Carson Memorial Park Committee: Revise wording of Section 5a - Funding 
- to correctly denote that funding to the Park shall include an annual allotment from the 
Total Return of the Endowment Fund;  

 OPM - Music Committee: Add a new Section 4 q. to designate the Music Committee as the 
overseers of the Music Special Account. Re-letter the subsequent items in Section 4 
accordingly. 

 OPM - Board of Trustees: Revise Section 4 a. to align with the proposed amendments to 
the Constitution (above).  

 OPM - Treasurer: Clarify designations of several accounts in Section 3 - Special Accounts;  

 Policies and Procedures Manual - Policy 4. Trust Funds: Revise wording in each Trust 
Fund to reflect practice of using the Total Return of each Fund as available money for 
expenditure, following appropriate CCC guidelines;  

 Policies and Procedures Manual - Policy 4. Trust Funds: Remove the designation of “Trust 
Fund” from the Lewis Memorial Scholarship Fund and the Carson Memorial Park Trust 
Fund.  

Some of these proposed changes approved by Council will to be brought to the Church 
membership for a required vote at Annual Meeting. Council also approved a transfer of funds from 
the Winn and Hamilton Trust Funds to the Maintenance Account, as proposed by the Trustees. 
Thank you to each member of the Board of Trustees for your tireless efforts on behalf of our 
church. 

 A subcommittee of Trustees John Carson and Christine Williams, Church Treasurer Dick 
Papenfuss, and Council President Lynn Horton, with information gathered by Personnel 
Committee Chair Arlene Belleville, proposed salary increases for Pastor Rich Knight, Office 
Administrator Linn Flint, Church Custodian Juarez Gomes, and Director of Music Tudor Bota, 
effective July 1, 2021. The Council unanimously approved the motion, which brings our church 
staff salaries into alignment with other local churches and represents CCC’s appreciation of these 
individuals who work so diligently for our church family.  

 A Capital Needs Assessment Committee was constituted by Council in May, 2021 to identify 
the areas of the church that could be improved through funding raised by a Capital Campaign. The 
committee members are Chair Christine Williams, Trustees; Secretary Mary Horne, House; Ginnie 
Hall, general membership (withdrew mid-year); Lynn Horton, Council President; Pastor Rich 
Knight; Peter Morin, Diaconate; Dick Papenfuss, Treasurer; and Alan Wisniewski, Trustees. The 
committee’s charge is to gather ideas, with congregational input, for all possible projects, estimate 
their cost, then assign each a priority. In compiling a list of potential projects that will address 
church needs, the committee is including additional projects that were noted in the property 
assessment study commissioned by the Trustees this year. Annual Meeting on May 15, 2022 will 
include the final presentation of the committee, and a congregational vote will be held to determine 
if we will proceed with a formal Capital Campaign.  

 The Sabbatical Minister Search Committee successfully identified three individuals to serve 
CCC in Pastor Rich’s sabbatical and vacation absence from June 6 - August 16, 2021. Reverend 
Vicki Keene preached on three Sundays in June, then Susan Clinkenbeard, M. Div., joined Central 
Congregational Church as our Interim Sabbatical Pastor for July and August. Susan is a Member 
in Discernment for Ordination from her sending church, Hope Central Church in Jamaica Plain; 
she received her Master of Divinity degree from Boston University School of Theology. Our own 
CCC member, Ben Hermann, a second-year student at the Boston University School of Theology, 
shared a message in worship on August 8. Thank you to the Deacons, Linn Flint, and the many 



                             Annual Report for Central Congregational Church 2021 – 2022                          Page 15 

 
CCC individuals who helped to make the summer of worship services and care of each other 
continue so smoothly. Pastor Rich also took a 3-week medical leave in January to rest and 
recover from shoulder surgery, returning to CCC on the 18th of the month. 

 The Council and the Diaconate voted unanimously in favor of the Local Church Discernment 
Committee’s recommendation, proposed by LCDC chair Dory Toppan, that CCC put Ben 
Hermann forward to the UCC Northeast Association Committee on Ministry to be considered as a 
Member in Discernment. As Ben’s local church we, and especially his LCDC, will continue to 
support him on his journey toward ordained ministry. Ben will preach at CCC when possible, 
including again this summer during Pastor Rich’s Holy Land sabbatical trip and subsequent family 
vacation.  

 The Annual Holiday Fair, Christmas Tree Sale, monthly Dining to Donate events, and Jeremy 
Williams’ “Do Good Kitchen” Bakery Day sales to benefit Social Action and Mission (SAM), were 
all successful fundraisers. A new Christmas Trees Fundraising Committee has been formed and 
will be led by Margie and Glenn Dissinger. Thank you to Dick Papenfuss for his decades of 
leadership, and for delineating the task descriptions for the fundraiser. Fifteen volunteers have 
joined the group and will lead or support the various tree sale tasks. Deep appreciation to Dick 
Papenfuss for running this key CCC fundraiser for so many years! Thank you to the many church 
members and friends who have supported these and other CCC fundraisers, as well as giving 
generous donations and reliable pledges all year. Your stewardship and financial commitment to 
CCC is acknowledged and gratefully received. 

 Other votes held by the Council this year include agreeing to co-sponsor, with Trinity Lutheran 
Church, BSA Troop 75, and approving a new church form that will allow for consistent and 
documented guidelines for the scouting troops that use CCC’s tax exempt ID number. A new 
church policy will be drafted to correspond with the annual form. A vote of Council was held via e-
mail prior to the October meeting to authorize an expenditure from the Remembrance Fund for the 
cost of installing new granite steps and metal railings at the front entrance of 9 Worthen. The steps 
were installed in December and the railings in January. Attention was drawn to the storage 
overflow of items on all levels of the house, and this matter was addressed by Council, House 
Committee, and Scout Troop members who worked to clean up and organize the various spaces. 
Any group or committee that uses 9 Worthen for storage must organize and label their items for 
clear identification.  Discussions by Council and the Trustees on potential future uses for 9 
Worthen did not result in an immediate plan. 

 After two years of holding year-round Sunday School classes out-of-doors, the Christian 
Education Committee in September requested Council approval to use classrooms on the third 
floor for indoor meeting space in the case of inclement weather on Sunday School mornings. This 
arrangement allows the Co-Op Nursery School classrooms to be dedicated to Co-Op use only, 
and the request was granted. Council also approved the nomination of Diane Blair as the new 
Safe Church Advocate, succeeding Joe Walsh in this important church role. The Safe Church 
Advocate oversees CORI checks of Sunday School teachers and adult volunteers, as well as 
providing safety training and other CCC Safe Church Policies requirements. 

 Our worship services continue to be offered in a “hybrid” model, with each Sunday’s service 
livestreamed on YouTube Live and Facebook Live. Many holiday services and the musical 
concerts have been shared virtually as well, and recordings of all these services can be accessed 
for viewing post-event. Thank you to the Technology Team for working in the control room each 
week, and for the sound system upgrade in the Sanctuary that was installed just in time for the 
Christmas Holiday Concert! In April, Council voted in favor of purchasing a license for performing 
copyrighted music at our services and other events, as they are now being publicly broadcast. 
This will be an annual expense and will be incorporated into the church budget.  

 We are blessed as a faith community by the loving pastoral care and ministry of Rev. Dr. 
Richard B. Knight, who has led to Central Congregational Church to become stronger though 
adversity and has guided our congregation to grow and evolve in new and unexpected ways. 
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Pastor Rich is committed to exemplifying resilience and encouraging the members of our church 
family to do the same.  Thanks to the Lilly Foundation “National Clergy Renewal Program” grant, 
Pastor Rich and his family travelled to the National Parks out west in 2021 and will visit the Holy 
Land this summer. The two-part sabbatical is a bright side of the Covid-19 pandemic. We send our 
love and prayers with you again, Pastor Rich! 

 As ever, our dedicated church staff have been a reliable constant in these uncertain pandemic 
years. Thank you to Juarez and Beth Gomes for maintaining the cleanliness of every inch of our 
church building, and to Linn Flint for being the organizational and administrative heart of CCC. 
Linn’s attention to detail, institutional knowledge, and ready willingness to assist anyone in need of 
her skills is a marvel. Thank you also to Tudor Bota for lifting our often pandemic-fatigued souls 
with beautiful music. 

 Thank you to each church officer and committee representative to Council who has served 
Central Congregational Church this year. Our monthly meeting attendance continues to exceed 
quorum, and the members of Council take to heart the importance of their duties. A special thank 
you to Peter Morin who will be stepping down from Council in May at the end of his two-years of 
service as Council Vice President.   

 Council meetings are held on the 4th Wednesday evening of the month at 7:30 pm, currently 
via Zoom, and anyone from CCC is welcome to attend. “Council Corner” articles in the Beacon 
newsletter provide a recap of the business transacted each month. 

 Thank you to Val King, Clerk, and Julie Carney, Assistant Clerk, for your comprehensive 
minute keeping of each Council meeting that helps to provide content for these newsletter 
submissions. 

 Please contact me if you have any items to bring to the attention of your Council, as we are 
here to serve you. 

Sincerely,  
Lynn Horton, Council President 
 

Excerpted from the CCC Constitution – Article VII - Council: The Council shall be the executive 
body of this church. It shall be composed of the Ordained Minister(s), two members of the Board 
of Trustees elected by that Board, Clerk, Moderator, two Deacons elected by the Diaconate, 
Treasurer, three Members-at-Large, and one member from each of the following committees, 
elected by that committee: Christian Education, Communications, Finance, House, John R. 
Carson Memorial Park, Music, Nominating, Pastor/Parish Relations, Sanctuary, Social Action and 
Missions, Stewardship, and Technology. The Council shall be the policy-making body and shall be 
responsible for directing and coordinating all affairs, activities, responsibilities, and interests of the 
Church. 
 
 

Board of Trustees 

 Trustees have had a busy year. We acted on numerous items including:  

 Contracted Criterium-Dudka Engineers to perform a Property Condition Assessment of the 
exterior and interior of both our main building and 9 Worthen St. They found numerous issues 
that need attention, some immediately and others several years in the future. They provided a 
20-year projection of anticipated repairs/replacement that will be a valuable guide for the 
Trustees. 

 Voted to increase quarterly withdrawals from the Endowment Fund from 4 to 6%/yr. given the need 
to fund various projects identified in the Property Condition Assessment report. These withdrawals 
are added to the Trustee Discretionary Account. 

 Contracted with American Plant Maintenance to conduct a survey of the various steam traps in 
our main building including the CE wing. Of the 101 traps, 75 were found to be in good 
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working order, four were blowing steam and require immediate attention, 14 were leaking 
steam and need to be repaired before they start blowing, six were plugged and need to be 
repaired so that condensate can be released from the system, and two were not in service. 
Trustees approved APM’s proposal to repair, replace and insulate the defective steam traps in 
the total sum of $10,316 with the understanding that National Grid will reimburse the church 
for half of this cost as well as the total of the cost of the survey ($2,900). Funds for this work 
will be taken from the Trustee Discretionary Account.  

 Arranged for Thermaxx Jackets Co. to inspect the pipe insulation in the boiler room at no 
charge. Once we receive their report and accept their proposal for any needed insulation, 
National Grid will reimburse 50% of the cost of implementation. 

 Approved various electrical work by Repoza Electric: sealed an opening in the firewall in the 
attic through which numerous wires pass; installed a dimmer on the light that illuminates the 
altar cross; replaced two old light fixtures in the narthex with new, brighter ones; and installed 
a motion sensor in the 3rd floor corridor near the elevator. 

 Accepted a bid to repair the entrance driveway coming in from Worthen St. (near kitchen back 
door) and to repair a speed bump on the exit driveway. 

 Contracted for repair of a large sinkhole (2 to 3 ft. in diameter and about 8 ft. deep) that 
developed in the parking lot during the winter. It appears to have been caused by the collapse 
of an underground structure, possibly a septic tank associated with our old (pre-1959) church. 
The patch will be covered with blacktop in the spring. 

 Approved a bid from Garside Granite to replace the wooden steps at 9 Worthen with new 
granite steps sitting on a concrete pad and custom-made powder-coated iron railings. A 
portion of a generous donation by Beth Jarok was used to pay for this work.  

 Approved Central Co-Op’s request to install (at no cost to the church) a second gate in the exit 
driveway to enhance safety when children are going to and from the playground. 

 Met several times with John Baraldi, Jr., who recently purchased the white house next to the 
church exit driveway (15-17 Westford St.). He discovered that a small portion of our exit 
driveway and Central Co-Op’s new gate post are encroaching on his land. After several 
months of negotiation, we agreed to allow him to remove the strip of encroaching asphalt from 
our exit driveway and for the Co-Op to move their encroaching gate further down the driveway 
toward Worthen Street so that it is fully on church property.   

 Pursued options and costs related to the kitchen grease trap with various plumbers and the 
Chelmsford Board of Health. Three options are: do nothing; meet permit requirements for CCC 
use only; meet permit requirements for outside use to generate income. We are indebted to 
Laurie Montgomery-College who initiated the kitchen project and is much missed. 

 Negotiated and signed a renewal agreement with SSBC (Indian group) effective Jan. 1, 2022 
through Dec. 31, 2024. 

 Continued to work with our two major renters, Central Co-Op and SSBC, to help them weather 
the financial storm caused by the Covid-19 pandemic. 

 Obtained room rental rates at several area churches and compared them to ours; many are not 
renting during Covid. We agreed to hold rates for now and revisit this in a year. 

 Increased our church’s insurance policy with Emery and Webb by $1 million to provide 
adequate loss coverage given current high replacement costs. 

 Voted to accept Option 1 of the Boy Scout bankruptcy suit. This option does not cost us anything 
and provides protection from abuse claims dating from 1976 into the future. We have no protection 
from any abuse claims prior to 1976, but there are no such claims as best we can determine. 

 Approved a change in quarterly withdrawals from the Berg and Lewis Memorial CE funds from 
5%/yr. to 4%/yr. 

 Reviewed and approved a contract for Sabbatical pastoral coverage by Ms. Susan 
Clinkenbeard.  
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 Developed and presented to Council several changes to the Policies Manual and 
Organizational Practices Manual (OPM): 

o Policies Manual  

 Changed Policy 3. Financial Practices by: 

 Increasing in Section 1 the amount above which Trustees must approve any 
capital purchase by a church committee or individual from $250 to $1,000. 

 Changing Section 3 to reflect the current process by which the annual budget is 
prepared. 

 Changing Section 4 to reflect current practice (and the Constitution) concerning 
the annual church audit. 

 Requiring in Section 8 that donated securities be redeemed within five (5) 
business days of receipt. 

 Adding a new policy that provides guidelines for allocation of any budget 
surplus and the amount to be held in the Carryover Account. 

 Modified Policy 4. Trust Funds by changing the Christian Education and Carson 
Park Funds to Special Accounts and by clarifying language concerning Total 
Return to be consistent with the Constitution Article X, Section 3. 

 Deleted Policy 6. Parking Lot Gate since this no longer is applicable. 

 Cleaned up and clarified Policy 11. Board of Trustees Investment Policy 

o Organizational Practices Manual (OPM)  

 Added to Music Committee Section 4. Duties and Responsibilities the following: 
“Determine and oversee expenditures from the Music Special Account, which 
provides money to support the music program, including supplies and maintenance 
of equipment.” 

 Added to Treasurers/Assistant Treasurers Section 3. Special Accounts the 
following: Music, Christian Education and Trustee Discretionary 

 Deleted in the Board of Trustees Section 4. Duties and Responsibilities the 
subsection concerning use of principal of Trust Funds and replacing it with a 
statement that additions to and withdrawals from the Endowment Fund and 
Remembrance Fund are described in Article X paragraph 3 of the Constitution 

 Approved a Christian Copyright Licensing International license for church music at $330 and 
the additional live streaming license at $104 annually. Council will determine the funding 
source. 

 Prepared two warrant articles for May 2022 Annual Meeting. The first involves two changes to 
the Constitution: to clarify what constitutes a Trust Fund, and to increase from $1,000 to 
$5,000 the limit above which Trustees must seek Council approval for expenditures from the 
Remembrance Fund and Trustee Discretionary Account. The second seeks to change the 
Lewis Memorial Scholarship Fund from a Trust Fund to a Special Account and allow use of its 
principal and earnings for trips by church members to the Holy Land. This fund has not been 
used since it was established in the late 1980s. 

 The Trustees would like to thank the House Committee, the Technology Committee, and the 
CCC Treasurers for their collaboration during the year, as well as the Office Administrator, Linn 
Flint, for her continued support.  

Respectfully submitted, 
John Carson, Chair 
Christine Williams, Vice chair 
Sheila Pichette, Secretary 
Jennifer Delikat 
Don Harbison 
Alan Wisniewski 
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Audit Subcommittee of the Board of Trustees for 2020-2021 

The Audit Report is not ready at this time. 
 
 
 

John R. Carson Memorial Park 

 The Park continues to be popular for photo sessions, weddings, and church services when 
weather permits. The latter has been particularly important this past year since the Covid-19 
pandemic prevented use of the sanctuary for church services. Members of the Boy Scout Troop 
installed canopy tents in the picnic area so they and others could hold meetings there. Sunday 
School classes met there year-round. 

 One of the four (4) large Yoshino Cherry trees just outside the picnic area was dedicated to 
Laurie Montgomery College in September. 

 Two large old trees, next to 9 Worthen, were removed in November. These trees were there 
before the park was built. In addition to being diseased, they were allowing squirrels to get onto 
the roof of the house where they built a nest under the solar panels.  

 While the crew was at the church, they removed a number of branches on the cedar trees 
near the labyrinth. Squirrels were using these branches to get onto the parlor roof and create 
havoc there. 

Respectfully submitted, 
John and Linda Carson 

 
 
 

Capital Campaign Needs Assessment Committee 

 Church Council approved the formation of a Capital Campaign Needs Assessment Committee 
at its May 12, 2021 meeting. The Committee’s charge has been to gather ideas for all possible 
church improvement and upgrade projects, estimate their cost, assign a priority to each potential 
project, and recommend to the congregation the projects to pursue.  

 The Committee began meeting June 1, 2021. Six project areas were identified: Sanctuary and 
Chancel, Kitchen, Fellowship Hall, exterior and grounds, 9 Worthen, and “green church.” Each of 
the six areas was further sub-divided into the following categories: priority projects, additional 
projects, projects for which alternative funding sources are available, and tabled/future projects. 

 The Committee held in-person and Zoom meetings with individual church committees, as well 
as five congregational general information sessions plus two that were specific to the kitchen. We 
distributed a survey on kitchen needs and preferences to those familiar with its use, including 
Doug Drake who provided valuable assistance. We also collected at our congregational input 
meetings and electronically a straw poll ballot assessing support for the six areas’ priority and 
additional projects.  

 The congregation has been kept apprised of the Capital Campaign Needs Assessment 
Committee’s activities and progress through frequent communication via our Fellowship Hall 
bulletin board, the church website, The Beacon, Tuesday/Thursday e-announcements, Sunday 
worship bulletins, U.S. mailings, and the CCC members and friends e-mail distribution list.  

 The results of these year-long efforts will be presented in a warrant and accompanying 
motions to be voted on May 15, 2022 at the CCC Annual Meeting. These include the conduct of 
the votes; the fundraising goal and use of Grant estate funds; and the creation of a Capital Fund 
Campaign Committee and Capital Fund Building Committee.  
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 We sincerely thank all of you who have participated and assisted in one or more of these 
activities. It takes a whole congregation to maintain and grow a church!    

Respectfully submitted, 
Christine Williams, chair (Trustees)  
Mary Horne, secretary (House)  
Ginnie Hall (at large, resigned) 
Lynn Horton (Council President)  
Rev. Dr. Rich Knight (Pastor)  
Peter Morin (Diaconate)  
Dick Papenfuss (Treasurer) 
Alan Wisniewski (Trustees) 

 
 

ChristCare Small Group Ministry 

 ChristCare groups consist of five to twelve people who meet on a regular basis with a trained 
leader in order to grow in faith in small, caring communities. The group members pray together 
and for one another and they study the Bible and books related to faith development. Central 
Congregational Church has two ChristCare groups, led by Glenn Dissinger and Deb Lyons. 

 Glenn’s group for men was on hiatus during the pandemic. Glenn hopes to be able to start 
meeting again in the fall. 

 Deb Lyons leads a group of women on two Mondays each month, from 7:00 to 8:30 p.m. The 
group had started to meet virtually during the pandemic, via Zoom, and that continued this year. 

 Attendance continued to fluctuate based on health and other circumstances, from just a few 
attendees up to eleven! The women were blessed to welcome Hannelore Nalesnik to the group 
this year. It was also wonderful to see a couple of friends who had been away for a while. 

 The focus this year was the book Liturgy of the Ordinary. The group read a chapter aloud at a 
meeting and discussed it. They also enjoyed presentations from group members on interesting 
topics. As always, they prayed for one another and lifted up others in their circles who were on 
their minds. 

 Our church has offered ChristCare groups for twelve years. Group members are sharing 
Christian love and deepening relationships. If you are interested in attending a meeting, to see if a 
group feels right for you, please contact us. 

Your ChristCare Leaders, 
Deb Lyons and Glenn Dissinger 

 
 
 

Christian Education Committee 

 It has been another exciting year for the Christian Education Committee, thanks to you all. 
Without the support of the Church we could not do the work that we do.  

 We have a wonderful CE team that includes Becky Acheson, Steve Hartigan, Mary-Ann 
Hussey, Elmer Lyons, April McCarthy, Lindsay Moore, Samantha Shields, Kristin Strobel, Pastor 
Rich and me (Carolyn Chapman). CE meets the first Wednesday of every month. If you are 
interested in joining the CE committee, please let one us know. We are always looking for new 
members.  

 Our Sunday School teachers are especially dedicated and talented educators. We are blessed 
to have them teach and care for our children. A big thank you to Samantha Shields, Becky 
Acheson, April McCarthy, Kristin Strobel, Bonnie McGrath, Elmer Lyons, Steve Hartigan, and Will 
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Hargett. In December the Nursery was open again. We have a wonderful and caring nursery 
coordinator, Jennifer Hart. 

 Due to the pandemic, the beginning of our Sunday School year looked a lot like last year. We 
held our Sunday School classes outside in various types of weather. Some days it was hot, some 
days rainy, and other days frigid cold. Some days we held traditional classes and other times we 
enjoyed a hike together. Now that we are seeing less severe cases of Covid we have been 
holding our classes inside. The Children make Sunday School a great joy. They come excited to 
learn and to be with their friends.   

 We were able to continue many of our treasured CCC traditions. We started the year with our 
welcome back celebration and blessing of the backpacks. We celebrated Advent in Carson Park 
with Christmas Carols and crafts. We held our traditional Christmas Pageant. We recently brought 
back the Holy week walk and we look forward to the Easter egg hunt. 

 The youth are always coming together to help the community. They have held many different 
collections this year and have made donations to different organizations, some include the Lowell 
Food Pantry, The Alternative House, and Sleep in Heavenly Peace. They also join in on Make a 
Difference day! Some of the tasks completed were making cards for CCC members, cleaning the 
rail trail, and cleaning up the community garden.  

 Our last project for the year will be to come together and hold a Youth Sunday Service. The 
children love being a part of this service. We hope that you will be able to join us! 

Respectfully Submitted,  
Carolyn Chapman 

 
 
 

The Holy Cows – The Middle School Youth Group 

 Our middle school youth ministry was truly a team effort this past year. The foundation of the 
program is our two wonderful Sunday School teachers, Bonnie McGrath and Elmer Lyons. They 
have a real gift for engaging the kids in the Bible, in our faith, and in Christian service. The 
teachers and class showed tremendous dedication and faithfulness this past year, as they 
continued to meet outside during the pandemic.  

 Extra activities were planned and coordinated with a team that includes Elmer and Bonnie as 
well as Kristin Strobel, Becky Acheson, and Pastor Rich. Our activities included: miniature golf, 
setting-up for the Holiday Fair, selling Christmas Trees, baking brownies for St. Paul’s Soup 
Kitchen, running the “Souper Bowl of Caring,” the “Holy Week Walk,” and rail trail clean-up for Fall 
& Spring Make a Difference Days.  

Gratefully submitted, 
Pastor Rich 

 
 

God Squad – High School Youth Group 

No Report. 
 
 

Coffee Hour Committee 

No Report. 
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Collation Committee 

 It has been my joy and great honor to assume the role of Collation Coordinator. I follow in the 
footsteps of my mentor Laurie Montgomery-College, to whom I am deeply indebted for sharing her 
knowledge and routines with me. I endeavor to organize and prepare each collation in a manner 
that would make Laurie proud. It was for Laurie that our church family held its first collation since 
the start of Covid. On August 27, 2021 the Collation Team arranged chairs and tables in 
Fellowship Hall following Laurie’s precise chart, we created a buffet table with food donations from 
generous CCC friends, and we displayed memorabilia in the exact manner Laurie would have. Of 
course, the CCC punch was prepared and served following her traditional recipe. It was a sad day 
to come together and remember our beloved LMC, yet there was a wonderful celebration of 
Laurie’s life and deep appreciation for the care and attention she gave to each family for whom 
she coordinated a collation. It was her passion. 

 With love and sweet memories, collation gatherings were created for Rachel Vondal on 
September 18, 2021, Fred Tustin on November 15, 2021, and Helen Glinos on February 26, 2022. 
Each memorial reception was meaningful and reflected the unique personalities of our CCC 
friends, whom we miss dearly. Rachel’s “garden collation” was held in Carson Park and the area 
outdoor the church. It was a lovely, carefree event. The collation for Fred was filled with grateful 
remembrances of a hard-working family man. Most recently, we honored the life of dear Helen 
Glinos, who like the others left us too soon. The overflowing tables of food provided by CCC 
friends were more than enough for both the collation meal and a bake sale after worship the next 
day. A generous donation was raised and donated to The Open Pantry in Helen’s memory.  

 Each collation is made possible through the kind and helpful efforts of so many church friends. 
Grateful thanks to all who have answered the request for contributions of desserts, finger 
sandwiches, fruit trays, cheese and crackers, veggies and dip, and other tasty foods. Special 
appreciation to Shirley Zachry and Johanna Wray for creating lovely floral centerpieces for every 
table; your cheerful arrangements always add the perfect finishing touch to each collation. To the 
countless “worker bees” who washed dishes, wrapped flowers to be sent home with family and 
guests, set up or folded and put away tables and chairs, washed and ironed tablecloths, and 
attended to the multitude of other tasks “behind the scenes,” many thanks. Finally, thank you to 
the dedicated members of our Collation Team, Linda Lis, Wendy Perry, Dory Toppan, Jean 
Montgomery, Richard Brown, Beth Jarok, and Lillian Beean; you are invaluable.  

Respectfully submitted, 
Lynn Horton 

 
 
 

Communications Committee 

 2021 was still a year of challenge due to the pandemic. The Communications Team did 
purchase two new outdoor signs, thanks to the Trustees.   

 We helped to advertise the Holiday Fair, sale of Christmas Trees, Christmas Eve services, and 
the Christmas Concert. Advertising was done through the outdoor signs, posters around town, 
social media sites, Facebook, and the website.  Beth Jarok also produces well written articles for 
the Action Unlimited.  

 We thank Pastor Rich and Lynn Horton for helping to publish events on the website.  

 Beth Jarok, and myself are the current members of the Communications Team. If you have a 
gift or desire of working with social media, graphics or writing articles, we would love to have you 
join our team.  Please contact me at margie228@gmail.com for more information. 

Submitted by, 
Margie Dissinger 
Communications Chair 

mailto:margie228@gmail.com
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Church Historian 

 An oral history of our church was completed in April this year; Central Congregational Church 
in Chelmsford, Mass.  An Oral History from 1955-2000. This history is based on interviews I 
conducted with 16 members of our church between January 2021 and April 2022. Each person 
has been a member of our church from fifty to seventy years, and some attended services in the 
previous church on North Road.  

 Current plans are to conduct a complete inventory of materials in our church archives so that 
everyone is aware of the rich and fascinating store of historical materials we have. Future plans 
are to conduct research for a history of our church in the 1800s.  

 My sincere thanks to the people who agreed to be interviewed, and for their many 
contributions to our church family! 

Respectfully,   
Patricia Vondal 
Church Historian 

 
 

Delegate to Northeast Association 
Massachusetts Conference – United Church of Christ 

No report. 
 
 

Delegate to the Southern New England Conference  

United Church of Christ 

 Central Congregational Church is a member of the Southern New England Conference of the 
United Church of Christ (SNEUCC). We are entitled to send delegates to the meetings of the 
SNEUCC, to vote on matters of policy. The conference also offers valuable resources. One way 
that it does this is through Super Saturdays. Super Saturdays are events consisting of a keynote 
speaker, worship, educational workshops, a marketplace, and networking. Historically, these 
would take place in person. This year, due to the pandemic, Super Saturday was conducted 
online. Hundreds of people attended dozens of workshops and the Holy Spirit was still present as 
we met virtually. 

 I attended Super Saturday on March 19. I chose to attend a workshop with an environmental 
theme, as the urgency of climate change was on my heart. I also attended a workshop on the 
subject of being open and affirming (ONA). There were a wide variety of workshops to choose 
from, however, including some targeting different church roles, such as worship leader, Sunday 
school teacher, or stewardship committee member. 

 The workshops I attended were: “Living out the Gospel in Each and Every Election” and 
“You’re ONA. What’s Next?” The former explained the very real impact of those of us who care 
about God’s creation voting our values in every election. The speaker encouraged all of us to take 
the Creation Care Voter Pledge, found on the SNEUCC website. He further encouraged Creation 
Care teams from each church to encourage their congregations to take the Congregation Climate 
Justice Voter Challenge. 

 In the ONA workshop, I met people from several churches which had voted to become ONA. 
Some had done so many years ago, while others, like CCC, had voted in recent years. We had a 
productive conversation and formed a network for future support. I would be happy to provide 
more information about either workshop to anyone who is interested. 

 The keynote presenter was Rev. Sarah Drummond, Founding Dean of Andover Newton 
Seminary at Yale Divinity School. Her talk was recorded and is available for viewing on the 
SNEUCC website. 
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 I was moved by the worship service, which included high quality performances in different 
musical styles from churches throughout the conference. 

 I invite anyone who finds the idea of meeting members of other UCC churches and 
participating in motivational workshops appealing to join me in attending future SNEUCC 
meetings. I would love to have your company, you would certainly enjoy the experience, and our 
church would be enriched. 

Respectfully submitted, 
Deb Lyons 
Delegate to Southern New England Conference UCC 

 
 

Diaconate 
 The Deacons are charged with caring for the congregation and fostering spiritual leadership 
and growth within the church. We meet once a month (mostly now via Zoom meetings) and 
occasionally in face-to-face events like our annual retreat and end of year transition meeting. We 
have found the online Zoom format to be more time efficient as well as allowing for greater 
Diaconate participation in the meeting due to reduced travel and the ease of meeting online.  

 Deacons who served God and the Central Congregational Church during the 2021-2022 term 
were: Karen Banakos, Lillian Beean, Elizabeth Hartigan, Lynn Horton, Jay Hungate, Valerie King, 
Deb Lyons, Peter Morin, Kenny Pantuso, Meredith Robison, Shirley Zachry, Dirk Zwart, and 
Ginnie Hall, our Deacon Emerita. 

 One of the biggest roles of the Diaconate is to support the minister in multiple aspects of our 
weekly worship services. One of our challenges early in our church year was supporting online 
church services with limited attendance in the sanctuary. The online services were made possible 
due to the purchase of additional audiovisual and computer equipment and the skilled 
management of our Livestream tech team who broadcast our services on Facebook and 
YouTube. We all missed our routine of in-person services for most of 2021. As the rate of COVID 
infections decreased and full vaccination status of many parishioners increased we made the 
decision (along with other church leaders from Council) to move to live services in our sanctuary 
that would be open to all. We continued to require full masking of all people in the sanctuary, and 
we participated in contact tracing documentation (i.e. recording the attendance of everyone who 
was in the sanctuary). When the state of Massachusetts started reducing mask requirements in 
public settings, we changed our policy to “mask optional.” The last few months we have seen a 
significant increase in attendance in our church worship services and the return of many of our 
rituals such as celebrating communion, baptisms, and new member services. Deacons love to see 
and serve the people of our church so these changes have made all the members of the 
Diaconate very happy to worship once again with all our CCC family. 

 You will see the Deacons participating in church services as liturgists, greeters, preparing and 
serving communion and other significant church rituals and ceremonies. What many do not see 
are the quiet, but important, outreach that the Deacons participate in on a weekly basis. The Good 
Samaritan Fund, which is funded by you the congregation via donations, is utilized to offer support 
to local and national charities and individuals in need. Some of the examples of this ministry is 
assistance to a bed building initiative for the incoming Afghan refugees settling in greater Lowell, 
tornado disaster relief funds for affected communities, food gift cards to needy individuals, and 
assistance with emergency housing for homeless during frigid weather months. Additionally, the 
Deacons are very active in reaching out to our own CCC family members who are affected by 
health issues, loneliness, the death of loved ones, and/or the need for meals or rides to church. It 
is these unseen activities that exemplify the love our church has for people or groups in need and 
why the Deacons find serving as a Deacon to be such a rewarding and special lay ministry. 

 Another important Diaconate activity is doing an annual performance review for Pastor Rich.  
That was completed this Spring after consulting with select church leaders and committee 



                             Annual Report for Central Congregational Church 2021 – 2022                          Page 25 

 
chairpersons. Pastor Rich continues to receive high praises for his devotion, creativity and 
compassionate service to our church and our local communities.  

 The Deacons have also been very active this year in supporting Pastor Rich’s 2021 and 2022 
sabbatical.  We successfully arranged for pulpit supply and ministerial duty coverage last summer. 
During those weeks the Deacons have a higher level of support for church services and oversight 
of some of the ministerial needs of our church. We will be repeating that again this summer during 
the second part of Pastor Rich’s sabbatical. Many of the Deacons are members of other church 
committees and this gives us insight into the contributions that all committees and leaders play in 
the success of our church.  

 Transitions: Concluding their service of two 3-year Diaconate terms this year are Valerie King, 
Jay Hungate, Elizabeth Hartigan. We will be excited to welcome new Deacons and for the grateful 
support for the continuing Deacons to another year on the Diaconate. We ask the congregation for 
prayers for our ministry.  

Respectfully submitted, 
Valerie King and Jay Hungate  
Senior Deacons  

 
 

Finance Committee 
 The members of the 2021-2022 Finance Committee were: 
  Glenn Dissinger (Chair) Brian Acheson  Sherm Horton 
   Cynthia Bryant  Tim O’Brien  Vacant (3) 
  Mark Timmins   Scott Dorman   

The Committee is responsible for: 

 Counting the weekly offerings and any other funds received by the church during the week. 

 Reporting the receipts to the Assistant Treasurer. 

 Alerting the church office of any special donations. 

 Making the weekly deposits to the bank. 

Two person teams working on a 4-week schedule carry out these duties. (Normally, it is a 5-
week schedule, but the vacant positions reduced the pattern to 4 weeks for the past year.) The 
Chairman represents the Finance Committee at Council meetings and coordinates the counting 
schedule of the committee. 

In the past year, the counting procedures were updated in the OPM to reflect current counting 
practices and recommendations from the church audit. Special thanks to Sherm Horton for his 
work in this area. 

To assist the Committee in carrying out its duties, please: 

 Always use separate checks for donations for different items.  For example, use one check for 
your normal pledge / offering, and a different check for a special item such as paying for 
sanctuary flowers, a donation to SAM, etc.  This makes the recording of your offerings much 
easier for the counters. 

 Always use the memo line on the check to designate a special offering.  Otherwise, we will 
assume it is your normal pledge / offering. 

 Likewise, do not use any special envelopes to submit your normal pledge / offering.  If the 
check is in a special envelope, the counters and Treasurer will designate the check amount to 
that fund and NOT towards your annual pledge. 

 Never use old envelopes from previous years!  Envelope numbers change from year to year.  
The use of an old envelope could mean that you will NOT get credit for the donation. 

Respectfully submitted, 
Glenn Dissinger, Chair 
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House Committee 

 The members of the House Committee this past year were Julianne Carney, Jim Clark, Bill 
Clarke, Scott Dorman, Mary Horne, Tim O’Brien, and John Wellman. The committee meets on the 
third Tuesday of every month. 

 The purpose of the House Committee is to maintain and repair all Church property including 9 
Worthen Street, the main church building, church equipment including but not limited to the 
heating system, plumbing, kitchen appliances, lighting, air conditioners, snow blower, lawn 
equipment, and custodial equipment and supplies. Duties and responsibilities are described in the 
CCC Organizational Practice Manual, Version 10.3. 

 Some of the projects and tasks this past year include:  

 The boiler has been maintained fairly well. Testing of the steam traps in March identified 
several traps that were not functioning. Through MassSaves, we were able to have the traps 
repaired or replaced as indicated. Pipes have been insulated. The boiler is checked weekly; 

 The outside window sills of the parlor were scraped and repainted; 

 Insulation was laid down in the parlor attic; 

 Heat tape was placed on the roof of the Christian Education wing to prevent the formation of 
icicles; 

 The timing of lights is done remotely, and maintenance of this is now in the hands of the 
Technology Committee; 

 We monitor the thermostats remotely to control use of heat; problems with heating were found 
several times addressed immediately; 

 The irrigation system has been maintained well; 

 Juaréz mows and edges the lawn; 

 Juaréz strips and waxes the floor of the kitchen and Fellowship Hall routinely in the summer. 
He shampoos the carpets in late summer before Central Co-op resumes; 

 We have done minor paint jobs as needed; 

 The water heater in 9 Worthen Street (9W) will be replaced in the spring or summer; 

 The stairs at the front entrance of 9W have been replaced with granite stairs and rails on both 
sides; 

 9W’s chimney is crumbling and needs to be taken down. The company that serviced the 
chimneys in the parlor and main church building pulled out of the job due to concerns that 
falling bricks might damage the solar panels; 

 Two solar panels on 9W roof were replaced because they were damaged by squirrels nesting 
behind them. House and Trustees collaborated on this; 

 Two trees on the side of 9W assessed by the House Committee to be damaged and providing 
squirrels access to the roof of 9W. Trustees had the trees cut down; 

 A sinkhole formed in the parking lot over an old septic tank and was filled in temporarily with 
gravel. The area will be patched with asphalt in the spring. 

 There are many unplanned but routine fixes that are done as needed, such as leaky sinks and 
toilets, damaged door knobs, door stops, and fastening down thresholds;  

 Other planned and routine jobs include seasonal maintenance of the irrigation system, lawn 
and snow equipment, putting in and taking out of AC units and storm windows in the 
Sanctuary, overseeing mandatory inspections, taking recyclables to Town Hall and food 
donations to Open Pantry; 

 The Committee has worked with the Trustees to secure a property assessment. We also 
participate with the Capital Needs Assessment Committee; 

 Snow removal was taken care of by the House Committee and help from church members. 
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 Going forward we will: 

 Continue to monitor plumbing and electrical needs and respond as indicated cooperating with 
Trustees; 

 The freezer will be fixed with a new gasket to prevent it from icing over. This will be done once 
the Co-Op is suspended for the summer; 

 We plan to do another infrared assessment of the parlor to see if the insulation is working;  

 We will do an assessment of 9W storage and see what might be disposed of or stored in a 
more space-saving manner;    

 We will try to fix the radiator in the Finance room or have it fixed by on outside vendor; 

 We will continue to monitor heat usage, boiler and hot water function, and general needs for 
repair or replacement of church properties and equipment. 

Respectfully submitted, 
Mary Horne 

 
 

KiSeLo – “KIndness, SErvice, LOve” 

 KiSeLo is a women’s group which promotes community and offers opportunities for service. 
This year marked KiSeLo’s return to activity after a pause for safety during the COVID-19 
pandemic. We kicked off the year with an ice cream social on August 25. About twenty women did 
their best to consume the vast quantities of ice cream and toppings served in Fellowship Hall! 

 In September, KiSeLo returned to monthly meetings on Wednesday afternoons, with 
fellowship, refreshments, informative and entertaining programs, and collections of food for Open 
Pantry. September’s meeting featured a dessert buffet and ice breaker games. Val King presented 
on healthcare in October, answering questions from the group. Val had been planning to speak in 
the spring of 2020, but the pandemic interfered. Her talk was worth the wait! 

 In November, members brought Toys for Tots and made holiday cards for members of the 
military. The Christmas theme continued in December, with an ornament swap and Christmas 
reading. 

 January’s program was Game Day. In February, we had a fun time with Show and Tell. 
Members brought in interesting and meaningful items from home and shared stories about them. 
We learned a lot! We enjoyed a book review and swap in March. There were a lot of great titles 
recommended! 

 We are looking forward to a travelogue from John Carson at our April meeting, entitled “East 
African Safari: Kenya, Tanzania, and the Great Migration.” Our May meeting will be the annual 
end of year banquet. As is true for all KiSeLo meetings, all women of the church are invited! 

Respectfully submitted, 
Deb Lyons, President 

 
 

Members-at-Large 

No Report. 
 
 

Music Committee 

 This year, the Music Committee met monthly mostly via zoom and managed to support 3 
concerts amidst the omicron wave of the ongoing pandemic. While vaccines were available and 
well distributed, uncertainty was certainly a factor in daily life, and particularly for musical 
gatherings. Face masks were required up until April 2022, so the choir had to sing with masks on 
for the majority of the year. Despite these overall concerns, the choir continued to practice and 
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sang regularly, and the bell choir with diminished members, continued to meet and occasionally 
play in service.   

 Tudor offered the Trio Primavera concert in October, which was a wonderful success. The 
concert was sponsored with funds donated in memory of Herb and June Nickless. The Music 
Committee hosted the concert with light refreshments following outside. Tudor’s talents continue 
to amaze us and were on full display with his fellow musicians.  

 In December, we hosted the Christmas concert with Philip Lima singing masked, and solo 
violinist Karl Orvik. This concert was well received and we were able to offer refreshments after 
the concert in fellowship hall. There was much concern over concert attendance and density due 
to the virus, however it seemed to work out that we had good attendance but were not overfull.   

 The spring concert in April was a very joyous celebration with mostly unmasked musicians and 
audience, which was a refreshing change. There were two vocal soloists, Katrina Holden-Buckley 
and Silvia Botha, Joe Chapman playing trumpet, and two Tudor’s students who sang a lovely 
duet. Overall the concert was a great success and it was so uplifting to have the church full with 
the joy of music. The music program has always been a source of pride for Central 
Congregational Church, and the concert was a great display of the many talents in our 
Congregation.   

 In other business, Tudor was able to purchase a keyboard with donated money in memory of 
Anne Harriman Vincent.  Karen Papenfuss arranged for a plaque that displays this information on 
the keyboard. This year, use of the church music resources was discussed and it was decided that 
the Music Committee would review these on a case by case basis with consult with the Pastor, 
rather than setting up a policy. Additionally, a music streaming license was reviewed by the 
Committee and set up by the Trustees to allow for sharing of music online and publicly. We also 
used funds from the Music Committee for the new sound system, which was long overdue.  
Overall we were extremely grateful to the efforts of Patrick Shields and Joe Chapman who offered 
tech support to be sure that the weekly music was broadcast in a clear and consistent way.  
Without them, the efforts of the musicians would have been in vain.    

 This year, the Music Committee consisted of Karen Papenfuss as Treasurer, Susan Houde as 
Secretary, Monique Billingsley as Council Rep, Dory Toppan, and Mary Harrison. 

Respectfully submitted, 
Christine McNamara 
Music Committee Chair  

 
 

Nominating Committee 

 The Nominating Committee is so grateful to each person who has agreed to serve the church 
through joining a committee or holding an office. To those who are newly volunteering, welcome! 
To the core members of the various committees, thank you for your continued dedication! And to 
those who have completed their terms of service in 2022, thank you for your years of commitment. 
CCC is a wonderful place to try new tasks and stretch your skills, while serving God, the church, 
and our greater community. The opportunities for fellowship through church work are very special, 
too! 
 There are vacancies remaining on the slate of nominees. Committees with open positions 
welcome you to join throughout the year! Contact a member of the Nominating Committee and we 
will help match you with your committee of interest! Our church members and friends are essential 
to the progress and success of our committees, and to the strength of Central Congregational 
Church. Thank you!  

Serving God with you,  
Lynn Horton, Deb Lyons, Elizabeth Hartigan 

 



                             Annual Report for Central Congregational Church 2021 – 2022                          Page 29 

 

Slate of Nominees – as of April 27, 2022 

* Moderator  Peter White  * Treasurer   Richard Papenfuss 
* Clerk   Val King  * Asst. Treasurer – Income Sue Sarafinas 
* Assistant Clerk Julie Carney  * Asst. Treasurer – Expense  Margie Dissinger 

         2023       2024      2025   
 
* Diaconate (12)  Lynn Horton  Deb Lyons  Shirley Zachry 
    Peter Morin  Karen Banakos Kenny Pantuso  
    Dirk Zwart  Meredith Robison Jennie Walsh  
    Lillian Beean  Gwen Bottomley vacant  

* Members-at-Large (3) vacant   vacant   vacant  
 
* Nominating (6)  Elizabeth Hartigan vacant   Deb Lyons   
    Lynn Horton  vacant   vacant  
 
* Trustees (6)   Christine Williams  John Carson  Jennifer Delikat 
    Alan Wisniewski  Sheila Pichette Don Harbison 
 
** Christian (8)   Carolyn Chapman Samantha Shields Kristin Strobel 
       Education   Becky Acheson Lindsay Moore Meghan Naish 
    Elmer Lyons  April McCarthy 
    Mary-Ann Hussey 
 
** Communications (6) vacant   vacant   Margie Dissinger 
    vacant   vacant   Beth Jarok 
 
** Finance (10)  Glenn Dissinger Scott Dorman  Scott Bottomley 
    Mark Timmins  Tim O’Brien  Merri Robison 
    vacant   vacant   Heather Landheim 
          vacant 
     
** House (9)   Mary Horne  Scott Dorman  Jim Clark 
    Bernie Boucek  Bill Clarke  John Wellman 
    vacant   Geoff Bryant  Tim O’Brien 
 
** Music (6)   Karen Papenfuss Monique Billingsley Beth Jarok 
    Mary Harrison  Dory Toppan  vacant 
 
**Pastor Parish Relations (3) Bill Clarke  Val King  Curtis Bates 
 
** Sanctuary (10)  Linda Lis  Dick Papenfuss Elizabeth Hartigan 
    Tonya Frenette Curtis Bates  John Lefebvre 
    Catherine Loew Kaitlin Sorensen Jennifer Delikat 
          Sue Sarafinas 
 
** Social Action (9)  Becky Wisniewski Carol Boucek  Ellen Kunkel 
     and Missions  Cindy Bruetsch Julie Carney  Wendy Piacenza 
    Diane Blair  Pat Vondal  Dale Williams 
 
** Stewardship (3)  Cynthia Dorman Sherm Horton  Mark Timmins 
    CE Rep – Lindsay Moore 

SAM Rep – Becky Wisniewski 
Advisor – Dick Papenfuss 
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         2023       2024      2025   
 

**Technology (6)  Joe Chapman  Lillian Beean  Devin Hussey 
    Dirk Zwart   
    Patrick Shields 
 
+ Northeast Association: Lynn Horton, vacant 

+ Southern New England Conference of the United Church of Christ (SNEUCC): Deb Lyons, vacant 

 

  * Voted by majority at Annual Meeting. Church membership is required. 

** Voted by majority at Annual Meeting.  

 + Appointed by Council and Church membership is required. 

Note: All terms for elected positions begin at Annual Meeting, except for the Treasurer and 
Assistant Treasurers, whose terms begin at the beginning of the fiscal year on July 1st. 

 
 
 

Open and Affirming (ONA) Ministry Team 

 The activity of the ONA ministry at CCC has been quieter this past year, and yet our message 
of being Welcoming to All is being heard! Through the church website, many people have 
discovered CCC when searching for an ONA congregation. Families who wish to raise their 
children in an open and affirming church community chose to visit CCC because we are ONA, and 
choose to join as members because we live out our ONA mission through warm welcome and 
inclusion. Individuals and couples have found their way to CCC, some prompted to step inside our 
doors by the visible symbols of welcome on our church signs. We are a more vibrant church 
together. This is the church community we want to share and be a part of, as valued and blessed 
children of God. The ONA Ministry Team is open to all who wish to join! 

 Lynn Horton, Pastor Rich Knight, Lillian Beean, Monique Billingsley, Marcia Cassidy, Joe 
Chapman, Jody Cross-Hansen, Ginnie Hall, Hayley Horton, Elizabeth Jarok, Val King, Deb Lyons, 
Emily Lyons, Kenneth Pantuso, Karen Papenfuss, Lynda Wellman, John Wellman  
 

 

Our Welcoming Statement 

We are Central Congregational Church, United Church of Christ, and you are welcome here. 

Through God’s grace, this congregation is committed to being a loving and welcoming 

community of faith. 

We recognize, celebrate, and give thanks for the many diverse gifts of God among us. We 

affirm that all people are created in the image of God and as beloved children of God, all are 

worthy of God’s love and grace. 

We declare ourselves to be an Open and Affirming congregation, welcoming into the full life 

and ministry of the church persons of every race, culture, age, gender identity and gender 

expression, sexual orientation, physical or mental ability, marital status, education, and 

economic status. We especially and intentionally welcome all who have known the pain of 

exclusion or discrimination in the church and society. 

We invite all people to join us as Christ’s disciples in our faith journey toward openness and 

understanding, justice, healing, mutual respect, and wholeness of life for all. 
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Pastor-Parish Relations Committee 

 The Pastor-Parish Relations Committee (PPRC) is charged with: 

• Guiding relations between the Pastor(s) and the Parish, serving as an advocate for both. 

• Act as advocate for the Pastor(s) and the Parish, working to maintain a climate in which the 
spiritual life and mission of the Church are strengthened. 

• To bring concerns from one to the other, mediating or advising, and bring relevant issues to 
other organizations (Diaconate, Church Council, Christian Education Committee) as 
appropriate. 

• Not resolve disagreements and disputes, unless easily done, but to bring parties together and 
address disagreements and disputes to positions that will lead to resolution. 

 Members of the PPRC are Curt Bates, Chair, Bill Clarke and Val King. We meet quarterly with 
Pastor Rich, and on an as need basis. The work of the PPRC is confidential, so if members of the 
Parish wish to contact any of the members of the PPRC, you may do so in confidence at the 
following contact information: Curt Bates, Chair, (ph. 978-256-6245, email cabates@verizon.net); 
Bill Clarke (ph. 978-256-8570, email hwclarke@gmail.com); and Val King (ph. 978-846-1120, 
email valking@comcast.net).  

Respectfully submitted, 
Curtis Bates, Chair 
 

 

Prayer Ministry 

 The CCC Prayer Ministry is made up of a group of people who believe in the power of prayer 
to influence an outcome. We seek to commune with God through prayer. The Prayer Ministry 
receives requests from within the congregation and also from those who are not members. These 
prayers can be for loved ones, acquaintances, and local or worldly situations. Prayer is a form of 
energy that is sent to God and which God receives. When a group of people are praying for a 
purpose, the energy is strong and those who are being prayed for feel that power and are uplifted. 
Here is what some of the Prayer Ministry members have to say about prayer and why they are 
part of this ministry: 

“To me this Prayer Ministry is one of the most powerful and important functions of 
the church. Our prayers reach out to all corners of the world and are heard by so 
many people. It is wonderful to pray for people that I do not know and probably will 
never know but God knows them and he knows the prayers they need.” 

“I believe the Lord does hear our concerns for others, and if we are willing to ask 
Him for help I really believe he will listen to us. Perhaps our prayers are not always 
answered the way we want, but God has a plan.” 

“When I reflect on the power that combined prayer offers, I am glad that I can be a 
part of that great force!” 

“God does use the energy we send to God to work in the lives of those we pray for.” 

“When you call me, when you go to pray to me, I will listen to you.” Jeremiah 29:12 

Respectfully submitted, 
Wendy Perry 
 
 
 
 

mailto:cabates@verizon.net
mailto:hwclarke@gmail.com
mailto:valking@comcast.net
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Prayer Shawl Ministry 

 Due to the Covid 19 pandemic, our Prayer Shawl Ministry continued to remain inactive at this 
time.  We are hopeful that 2022-2023 will allow us to safely resume our ministry. Several members 
have continued to knit shawls independently. Distribution of shawls has diminished due to lack of 
contact with recipients.  

 We distributed 58 prayer shawls to the following:  

 Spiritual Care at Lowell General Hospital (LGH): 21 

 Cancer Center at LGH: 15 

 Individuals: 15 

 Graduates: 7 

 In addition, we distributed five baby prayer shawls. 
Respectfully submitted, 
Linda Carson 

 
 

Sanctuary Committee 

 The Sanctuary Committee consisted of the following members this year: 

Curtis Bates     Helen Glinos    Linda Lis 
Jennifer Delikat  Elizabeth Hartigan  Dick Papenfuss 
Tonya Frenette John Lefebvre   Katlin Sorensen 

 The committee members are responsible for getting flowers for each Sunday, greeters, and 
ushers.  They decorate the sanctuary for Advent and Easter. They clean up the sanctuary after 
each service.  But we can only have a successful year if we get the cooperation of you, the 
congregation. 

 This year was a rather strange one as part of the year was only on line.  Eventually, we were 
able to return to in-person services with the live stream.  This resulted in services where we did 
not have greeters at the door or live flowers on the alter. 

 We would like to encourage everyone to consider signing up to be a greeter on one Sunday 
during the year.  There is a signup sheet on the bulletin board along the ramp in Fellowship Hall.  
Also, please sign up to donate flowers on a Sunday during the year.  Flower donations are good to 
celebrate, birthdays, anniversaries or days of special family memories. 

 We were saddened by the passing of committee member, Helen Glinos this spring. Our 
prayers we with Jim and his family during this unsettling time. 

 I would like to thank all of the committee members for all their hard work this year and am 
looking forward to another successful year next year. 

Respectfully Submitted, 
Dick Papenfuss, Chairman 

 
 

Scouts BSA Troop 74 

 Scouts BSA Troop 74 is an active Troop with 14 boys and 32 adults registered. Weekly 
meetings are held on Monday evenings in Fellowship Hall and continue to be run by the Scouts. 
The Senior Patrol Leader holds Patrol Leaders Council meetings monthly where the Scouts plan 
interesting and informative meetings and outings. The Scouts were very happy to return to in-
person meetings this fall. These meetings included guest speakers, merit badge advancement, 
and meal planning for campouts. Meetings and outings give the Scouts opportunities to learn 
leadership skills, as well as Scout skills such as knot tying, cooking and first aid. The Troop had 5 
scouts who became Eagle Scouts. 
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 Troop 74 believes strongly in the value of regular camping and therefore goes on some type of 
campout at least once a month. Outings included a trip to Catamount Aerial Adventure Park, the 
Klondike Derby in Dunstable, indoor rock climbing at Metrorock, and a ski trip to Waterville 
Valley/Crawford Notch. In July, Troop 74 had 17 Scout go on High Adventure at Bechtel Scout 
Reservation in West Virginia. While at Bechtel, they participated in many exciting activities 
including whitewater rafting, kayaking, skateboarding, mountain biking, zip lining, and canopy 
tours. In August, the Troop spent a week at Wanocksett Scout Reservation. The Scouts enjoyed 
attending a different camp and were able to complete numerous merit badges. 

 In November, the Troop had a bread baking fundraiser held at Camp Wanoksett near the base 
of Mt. Monadnock. This year the Troop baked over 1000 loaves of bread and donated over 100 
loaves of quick breads to organizations in the community including: Table of Plenty, House of 
Hope, Milly's Place, and Lowell Transitional Living Center. This spring, the Troop is planning 
several bike trips in preparation for our Biking High Adventure trip at Acadia National Park. 

 The Troop participated in a number of community service activities. The Troop raked the lawns 
of veterans through the “Boy Scout Rake-Out” in November. They also served hot chocolate and 
cookies at the Day Before Thanksgiving hike held by the Chelmsford Open Space Stewardship. In 
December, the Troop helped CCC sell Christmas Trees.  

 In February, Troop 74 had an active role in Scout Sunday at CCC. Douglas Drake wrote the 
service and delivered the sermon. Scouts from Troop 74 and Pack 45, along with 8 Girl Scouts, 
Boy Scouts and Cubs Scouts from CCC participated in the service.  

 Patrick Kelleher continues to be the Scout Master and Eric Salerno is the Troop Committee 
Chair. I have served as Charted Organization Representative since July 2013. The Troop 
encourages parents to be active in their sons’ Scouting career. After an adult completes the 
registration form, the Boy Scout Council does a CORI check. As required by National BSA policy 
which is similar to CCC’s Safe Church policy, all adults must be registered and must pass Youth 
Protection Training every two years in order to attend sleepovers or campouts. We also 
encourage the adults to seek advanced training offered by the BSA.  

 The Troop looks forward to another year as the chartered Troop of CCC. Thank you for your 
continued support. 

Respectfully submitted, 
Gwendolyn S. Bottomley 
Chartered Organization Representative 

 
 

Social Action and Missions (SAM) Committee 

 The members of SAM for the past year were: 

Julie Carney, Diane Blair, Carol Boucek, Cindy Bruetsch, Ellen Kunkel, Wendy 
Piacenza, Becky Wisniewski, Dale Williams, and Pat Vondal 

Secret Santa Elves and Technicians: Bryan Norman, Joe Chapman, Sherm Horton 

 SAM used our Mission Funds primarily to support local organizations that work to alleviate 
housing and food insecurity in the greater Lowell area. We try to focus on one or two non-profit 
organizations each month and spread our $ donations among them throughout the year.  

 This year, SAM is particularly grateful to CCC for the generous allocation of additional funds 
from the budget surplus generated by the Paycheck Protection Program in 2020, as well as the 
receipt of donations from Jeremy William’s Do Good Kitchen sales. This enabled us to respond to 
several crises, starting right off in September with a $1000 donation to the UCC Disaster Fund to 
respond to the devastation caused by Hurricane Ida. In October, SAM discussed ways to assist 
with the Afghan refugee crisis, noting that the International Institute of New England was seeking 
help to resettle refugees in Lowell. Given our availability of funds, and IINE’s urgent need for 
monetary donations, we allocated $800 from our Discretionary Fund. We also responded to an 
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article in the Boston Globe about diaper shortages, by purchasing $188 worth of disposable 
diapers for the Wish Project, which serves low-income families in this area. In January, we 
allocated additional money to the Lowell Transitional Living Center that provides winter beds for 
the homeless. 

 In November, SAM had a visit from the Executive Director of the Boys and Girls Club of 
Lowell, who gave a presentation about their Capital Campaign to raise money for renovations and 
expansion of their facilities. Several CCC members are involved with the club as volunteers, and 
John Carson is heading up the Capital Campaign. After hearing about the club’s mission to end 
generational poverty by giving children skills and mentorship to plan for their lives after secondary 
school, and the request from Lowell Public Schools for the club to serve additional children, SAM 
decided that this would be a good way to use our Christmas Eve Collection. Pastor Rich started a 
new tradition several years ago to dedicate this special collection to a worthy cause; past 
recipients have been Open Pantry and Lowell Transitional Living Center. This year’s collection 
raised $2390 for the Boys & Girls Club.  

 In addition to monetary donations, SAM held our annual drive for donations of towels, 
toiletries, gently used clothing, and other requested items for the Lowell Transitional Living Center 
in October. In December, we held another successful Secret Santa collection of gifts for needy 
Chelmsford families, who are recommended to us by the Chelmsford Housing Authority. Even 
though CCC has been doing Secret Santa for many years, the SAM committee continues to fine-
tune and tweak our sign-up, sorting, and delivery processes each year, resulting in one of our 
smoothest drives to date. Utilizing the on-line sign-up system that was developed last year by our 
wonderful Secret Santa Elves and Technicians, we also helped congregants to view available gifts 
and sign-up in person in Fellowship Hall after services. We helped bring joy to 11 families, 
collecting three gifts each for 30 children – a total of 90 gifts in all. 

 A detailed list of SAM spending is shown below. 
Respectfully submitted, 
Julie Carney 
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SAM Financial Summary 

July 1, 2020 to July 1, 2021 to 
UCC Sponsored Initiatives    June 30, 2021  April 8, 2022 * 

OCWM      $  4,000.00  $  1,000.00 

Neighbors in Need            415.00         400.00 

The Christmas Fund                200.00             0.00 

One Great Hour of Sharing                 0.00         235.00 

Invest in the Vision                  0.00             0.00 

UCC Disaster Fund – Hurricane Ida              0.00      1,000.00 
             

Total UCC Missions     $  4,615.00  $  2,635.00 
 

Local Mission Support  

Alternative House     $  1,000.00  $     500.00 

Boys & Girls Club of Lowell               0.00      2,390.00 

Community Teamwork Shelters          1,045.00         500.00 

CTI Emergency Fund         1,000.00             0.00 

DownEast Maine Mission               0.00             0.00 

God Squad Mission Support               0.00         450.00 

Habitat for Humanity            500.00             0.00 

House of Hope            230.00         500.00 

International Institute of New England (IINE)             0.00         800.00 

Lowell Transitional Living Center       2,213.00      1,000.00 

Lowell Wish Project            500.00         188.00 

Lowell Community Health Center       1,350.00             0.00 

Open Pantry of Greater Lowell       3,475.00      1,225.00 

St. Paul’s Soup Kitchen        1,000.00         500.00 

West Virginia Work Camp               0.00             0.00 

International Institute of New England –  

Haitian Resettlement               0.00      1,000.00 
             

Total Local Missions    $ 12,313.00  $  9,053.00 
 
*  Total Expenditures of $11,688.00 as disbursed through April 8, 2022. 

 
 

Stewardship Committee 

 Once again, THANK YOU to everyone who pledged their support for CCC’s next fiscal year! 
The 2021-2022 Stewardship Campaign was very successful both in participation and in bottom-
line pledging, which we really needed for this next year’s budget. 

Stewardship Campaign Outcome (as of April 22): 

 We received 1025 pledges so far. This compares to 111 last year. We are still reaching out to 
those we haven’t yet heard from and do expect more pledges before the 2022-2023 budget must 
be finalized. 

 Total pledged amount (so far) is currently at $262,666. This is significantly ahead of the 
$234,154 we achieved last year! 

 Of the 10285 pledges received so far: 

15 are NEW pledges! This is really encouraging. 
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70 are INCREASED pledges (66%)! This too is really great. 
5 pledges committed to LESS than last year’s commitment! 
And, 15 pledges remained level from last year. 
We did lose some pledges but we’ve more than made up for it with new pledges. 

 We’ve also seen a healthy increase in people pledging online and using electronic debit to 
fulfill their pledges. 

 Overall, these are great statistics, especially in light of the difficulties of the past few years. 

Campaign Highlights: 

 This year we sent out a pre-campaign letter that set the stage for what the church’s budgetary 
challenges are. It purposefully set a somewhat gloomy tone and asked people to think seriously 
about their pledging for the year ahead.  

 We then sent out the traditional campaign letter and pledge card. That was intentionally more 
upbeat and forward-looking. The theme – “Looking Ahead and Reconnecting” was reflective of the 
current mood of optimism about the Coronavirus situation and was meant to foster enthusiasm for 
getting back to church-normal.  

 We delivered 4 weeks of Stewardship Moments from the pulpit during Sunday services. The 
first was a kick-off message. The 2nd and 3rd were from different perspectives and highlighted the 
good the church does and how our stewardship has an impact. The final message was meant to 
be a motivator for anyone who had not yet pledged. By that time, we could see the campaign 
would be successful, but we still needed more participation. 

 Along with these activities there were Beacon articles and weekly email announcements all 
thanks to Linn Flint! 

 We also continued to use the church’s web site to collect online pledges and provide access to 
Stewardship materials. See https://www.cccchelmsford.org/stewardship/ 

 Overall we had fewer Zoom meetings than the previous year but we achieved more input from 
committee members overall. 

Committee Members: 

• Sherman Horton - Chairperson – This was Sherman’s first year of a 3-year term (2021-
2022, 2022-2023, and 2023-2024). 

• Dick Papenfuss – Treasurer and will remain as he continues to remain as Treasurer. 

• Becky Wisniewski – Representative from SAM and will continue next year. 

• Cynthia Dorman – 2021-2022 was year 2 of a 3-year term and so will serve through next 
year. 

• Elmer Lyons – Representative from CE and served this past year. Thank you Elmer! 

• Lindsay Moore – Representative from CE and will take Elmer’s place for the coming year 
(2022-2023). Thank you Lindsay! 

• Bill Harrison – This was Bill’s last year on the committee! Thank you Bill! 

We need one more person to serve for 2022-2023. Let us know if you’d like to join us! 

Request for Feedback: 

 The committee is always open to feedback from the church leadership and congregation. If 
anyone has feedback, supportive or critical, please let us know. Email Sherm at 
sherm@terpsoft.com! 

Respectfully submitted,  
Sherman Horton, Chairperson 
 
 

https://www.cccchelmsford.org/stewardship/
mailto:sherm@terpsoft.com
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Technology Committee 

 The Technology Committee continued its work this year with the purpose of supporting our 
church's mission through mindful application of technology. Responsibilities include: 

● Maintaining information technology (IT) and information systems 

● Developing a vision and roadmap for technology upgrades and projects 

● Consulting with other committees as needed to support technology initiatives 

● Assisting members and friends with technology needs 

● Streaming worship services and live concerts to Facebook Live and YouTube Live 

● Helping the church with sign up forms, including: 

○ SAM Secret Santa drive 

○ Christmas tree sale volunteer sheet 

 This past year, we completed the following major projects: 

● Video streaming equipment upgrades, adding: 

○ Dedicated pan tilt zoom (PTZ) camera controller 

○ 16 channel audio control surface for digital mixer 

○ Upgraded streaming PC with hardware acceleration 

○ “Stream deck” dynamic input pad for operator production control 

○ 32 channel digital mixer and new amplifier for sanctuary sound system 

○ Secondary digital mixer for use in fellowship hall 

 We are grateful to our congregation and leadership for its support and encouragement 
throughout and touched by some of the stories we have heard about how live streaming services 
have kept us together in Christ. 

Respectfully submitted, 
Joe Chapman 

 
 

DownEast Maine Mission 

 2021’s crew year consisted of eleven workers, eight youth and three adults. Although this was 
a smaller crew than in the past, the mighty bunch from the Central Congregational Church and 
from the Congregational Church of Harvard was ready to work on the one site. They were excited 
to be back in Maine after 2020’s trip was canceled due to the pandemic. 

 Dale, the homeowner and a Vietnam war veteran, inherited a 100-year-old home which 
needed a lot of work. The team jokingly referred to the home as the “house that keeps on giving”, 
starting with the most important project of providing an entry for his wheelchair bound wife. In one 
week’s time, the team cleaned up the yard allowing them greater access to all exterior project 
areas, then built two entry ramps, and framed and installed a barn door to close an open hole on 
the rear of the house. On the interior, the crew worked in the kitchen by finishing the flooring, 
installing barn board walls, and installing a cabinet and kitchen sink. (The house did not have a 
kitchen sink; the only running water went to a bathroom toilet and a shower stall.) Upstairs, the 
workers cleaned out a bedroom, set up a bed in another bedroom, and built and installed a 
handrail and banister to ensure safety at the top and while ascending and descending the 
staircase.  

 As is always the case, the obvious construction improvements on the property paled in 
comparison to the spiritual growth and camaraderie that the volunteers gained throughout the 
week. Worship and discussions each evening consistently demonstrated the greater impact 
shared by youth and adults doing God’s work. Thank you to all who volunteer and donate to this 
mission.  Another family has a safer home because of your generosity. 

Submitted by, 
Steve and Elizabeth Hartigan 
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West Virginia Workcamp 

Due to the Covid-19 Pandemic, the West Virginia Workcamp did not take place in 2021. 
 
 

 
Treasurer 

 This year has been a continually unpredictable. Pledges at the end of March were running 
ahead of the projected budget by $4,400, but the unpledged gifts were running $2,800 under 
budget. The fall fair came in under budget but the Christmas tree sales were over budget. The 
SREC income generated by the solar panels is going to be slightly under budget. Income from the 
SSB Center will be well under budget as the group has been unable to meet in person due to the 
virus. 

 Expenses are fairly close to expectations. All personnel expenses are right on target. Office 
expenses are below budget. Natural gas expenditures will be slightly over budget. However, with 
the solar panels continuing to function well and with the building usage down, the electric bill is 
very low.  We budgeted $4,100 for electricity costs in both buildings.  At the end of March, we had 
only spent $328. Office expenses are under budget and committee expenses are negligible. As a 
result, we are about $1,700 in the black at the end of March. 

 Our CD’s are earning 0.5% and 1.00%. Hopefully the yields will improve as the Federal 
Reserve rate is increasing. Our trust fund investments were doing very well, but, have lost ground 
the last several months due to the world situation and inflation. 

 The church financials are being done on a new software package called CDM+. This is a 
compatible module that works for the CDM software that has been used to track our membership 
details and contribution details. This allows us to have all of our information on one basic system. 

 Margie Dissinger, Assistant Treasurer for Expenses, has worked a tremendous number of 
hours since last July getting all of our expense accounts switched over from Quicken. This has 
involved setting up a new table of accounts and switching all of our vendor information. The next 
trick was to see if all of the initial starting balances were correct and added up to what we said was 
in our various bank and investment accounts. 

 As a result of using the new software, the financial reports you see in the annual report look 
somewhat different. All of the same information is there but maybe in a slightly different location.  
The Monthly Comparison Report has the monthly transactions for each income and expense 
account along with the year-to-date data. This data allows us to see how we are tracking against 
our budgeted numbers for the year. 

 The second report generated from the software is the Balance Sheet. This lists the value of all 
of our assets. This includes bank and credit union balances, investment balances and property 
valuations.  It also lists the liabilities associated with our assets. These include all the details of the 
special funds we maintain and the value of all of our investments with United Church Funds. If we 
properly account for all of the income items that we receive and correctly record all expenditures, 
the Balance Sheet should have an ending balance of Zero. 

 I want to thank Margie for all of her hard work during the year and thank Sue Sarafinas for her 
usual fine job. The work of these two dedicated members make my job as Treasurer much easier. 

Submitted by, 
Dick Papenfuss 
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Financial Statements as of March 31, 2022 

 

2021-2022 Current Operations – Income as of March 31, 2022 (75% of the year) 
 
INCOME 
  2021/2022 March 2022 YTD YTD Annual % 
 Account Name Budget Actual Budget Actual of Budget 

Undesignated Funds: 

4000  Pledged 225,742  21,372.83  169,306.51 173,703.40  77% 

4005 Pledged – Benevolences      6,431         798.16        4,823.24       6,477.51 101% 

4010 Unpledged   17,000    1,863.59    12,749.99     9,934.85  58% 

4015 Unpledged – Benevolences         635           64.41           476.24          375.16  59% 

4020 Initial        300           0.00         225.00        115.00  38% 

4030 Interest – NB&T Checking           20             2.10             14.99            19.66   98% 

4035 Interest – NB&T Savings             0             3.63               0.00            32.07     0% 

4050 Amazon Smile Program        500       111.12         374.99        266.03   53% 

4070 Christmas Trees   17,000           0.00    12,749.99   21,336.00 126% 

4080 Fair     7,000           0.00      5,250.01     5,415.75   77% 

4090 Parking Lot   11,200           0.00      8,400.01     7,042.74   63% 

4100 Sanctuary (Flowers)     2,000           0.00      1,499.99        552.00   28% 

4110 SCRIP Program     2,500           0.00      1,875.01            0.00     0% 

4130 Special Offering – Easter        300           0.00         225.00            0.00     0% 

4140 SREC Trades     6,500           0.00      4,874.99     5,032.87   77% 

4150 Steeple Lighting        100         20.00           75.01        170.00 170% 

4160 Weddings, Baptisms, etc.        200           0.00         149.99        200.00 100% 

 Total 297,428  24,235.84  223,070.96 230,673.04   78% 
 
Building Usage 

4060 Central Co-Op Rent   21,000    2,200.00    15,750.00   15,400.00   73% 

4061 SSB Center     5,500           0.00      4,125.01         600.00   11% 

4062 Single Use     1,000           0.00       750.019         550.00   55% 

4063 Donations        500           0.00         374.99         600.00 120% 

 Building Usage Total   28,000    2,200.00    21,000.01    17,150.00   61% 
 
 
Undesignated Funds Total 325,428  26,435.84  244,070.97  247,823.04   76% 
 
TOTAL INCOME 325,428  26,435.84  244,070.97  247,823.04   76% 
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EXPENDITURES  
  2021/2022 March 2022 YTD YTD Annual % 
 Account Name Budget Actual Budget Actual of Budget 

Personnel 
Minister 
5000 Minister Base Salary   62,336     7,192.65   46,751.99   47,951.00   77% 

5010 Housing Allowance   30,804     3,554.31   23,103.00   23,695.40   77% 

5020 Auto Allowance     1,800        143.09     1,350.00        340.21   19% 

5030 Retirement Annuity   13,040     1,086.64     9,779.99     9,756.45   75% 

5040 Health Care Allowance   18,540     2,139.24   13,905.00   14,261.60   77% 

5050 Life/Disability Insurance     1,397        116.43     1,047.74     1,045.59   75% 

5060 FICA Adjustment     8,572        989.10     6,429.01     6,594.00   77% 

5070 Continuing Education     1,000            0.00        750.01        250.00   25% 

5080 Professional Expenses        500          50.00        374.99        215.46   43% 

5090 Pulpit Supply        750            0.00        562.50     1,075.00 143% 

 Minister Total 138,739   15,271.46 104,054.23 105,186.71   76% 
 
Other Staff 

5100 Music Director/Organist   26,520      3,060.00   19,890.00   20,400.00   77% 

5110 Substitute Organist        800             0.00        599.99        300.00   38% 

5120 SS Coordinator            0             0.00            0.00            0.00     0% 

5130 Custodian   22,186      2,559.96   16,639.51   17,066.37   77% 

5140 Office Administrator   25,680      2,963.07   19,260.00   19,753.80   77% 

 Other Staff Total   75,186      8,583.03   56,389.50   57,520.17   77% 
 
Payroll Expenses 

5150 SS/Medicare Taxes     5,691         656.58     4,268.25     4,377.24   77% 

5160 ADP Payroll Expenses     1,800         180.15     1,350.00     1,355.07   75% 

 Payroll Expenses Total     7,491         836.73     5,618.25     5,732.31   77% 

Personnel Total 221,416    24,691.22 166,061.98 168,439.19   76% 

 

Administration 

5200 Office Supplies     1,500         205.44     1,125.00     1,003.52   67% 

5210 Postage     1,000           58.00        750.01        438.58   44% 

5220 Copier Maintenance     4,800         264.00     3,600.00     3,240.57   68% 

5230 Software Renewal        255           74.36        191.25         74.36   29% 

5240 CDM+ Support        480             0.00        360.00            0.00     0% 

 Administration Total     8,035         601.80     6,026.26     4,757.13   59% 

 

Property 

5300 Annual Inspections     2,700         690.21     2,025.00        915.21   34% 

5340 Snow Plowing/Sanding     3,500      1,920.00     2,624.99     6,970.00 199% 

5370 Transfer to Maint. Special     7,000         550.00     5,250.01     4,287.50   61% 

 Property Total   13,200      3,160.21     9,900.00   12,172.71   92% 
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  2021/2022 March 2022 YTD YTD Annual % 
 Account Name Budget Actual Budget Actual of Budget 

Church Utilities 

5310 1 Worthen Electricity     4,500             0.00        3,375.00              0.00     0% 

5311 Electricity Generated            0             0.00               0.00              0.00     0% 

5312 1 Worthen Gas     8,500      1,671.08        6,375.01       6,923.25   82% 

5313 1 Worthen Water     1,200             0.00           900.00          898.74   75% 

5314 Telephone/Internet     2,650         203.95        1,987.51       1,850.25   70% 

5315 Sewer Assess/Stormwater     3,000      1,840.12        2,250.00       3,576.20 119% 

5316 Trash     2,100         187.00        1,575.00       1,564.00   74% 

5317 Elevator        425             0.00           318.74              0.00     0% 

 Church Utilities Total   22,375      3,902.15      16,781.26     14,852.44   66% 
 
Church Repairs/Supplies 

5320 Custodial Supplies     1,000             0.00            750.01       1,169.30 117%  

5321 Kitchen Supplies        500             0.00            374.99          212.77   43% 

5322 Boiler Maintenance     1,395             0.00         1,046.25          512.50   37% 

5323 Lawn Care        850             0.00            637.51              0.00     0% 

 Church Repairs Total     3,745             0.00         2,808.76       1,894.57   51% 
 
Insurances 

5330 Church Commercial Pkg     6,800         402.00         5,099.99       7,482.00 110% 

5331 Workman’s Compensation     2,300             0.00         1,724.99       2,041.00   89% 

 Insurances Total     9,100         402.00         6,824.98       9,533.00 105% 
 
Church Gardens and Carson Park 

5350 Garden/Park Maintenance   13,000             0.00         9,750.01       6,229.00   48% 

5351 Water        350             0.00            262.49          375.63 107% 

 Gardens/Park Total   13,350             0.00       10,012.50       6,604.63   49% 
 
9 Worthen Property 

5360  9 Worthen Electricity        100             0.00              75.01          328.07 328% 

5361 9 Worthen Gas        850         156.38            637.51          685.66   81% 

5362 9 Worthen Sewer        400         189.72            300.01          287.64   72% 

 9 Worthen Property Total     1,350         346.10         1,012.53       1,301.37   96% 

Property Total   63,120      7,810.46       47,340.03     46,358.72   73% 

 

Committees 

5400 Christian Education            0            0.00                0.00              0.00     0% 

5410 Communication        200            0.00            149.99              0.00     0% 

5420 CORI Safe Church        400            0.00            300.01          219.00   55% 

5430 ONA Ministry        400            0.00            300.01              0.00     0% 

5440 Prayer Shawl Ministry        600            0.00            450.00              0.00     0% 

5450 Stewardship        350        259.49            262.49          259.49   74% 

5460 Technology        200            0.00            149.99              0.00     0% 

 Committees Total     2,150        259.49         1,612.49          478.49   22% 
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  2021/2022 March 2022 YTD YTD Annual % 
 Account Name Budget Actual Budget Actual of Budget 

Worship 

5500 Child Care     1,200        131.25        900.00          341.25   28% 

5510 Diaconate        300            0.00        225.00          184.99   62% 

5530 Sanctuary     2,400          70.00     1,800.00          922.83   38% 

 Worship Subtotal     3,900        201.25     2,925.00       1,449.07   37% 
 
Music 

5520 Bell Choir Supplies            0            0.00            0.00              0.00     0% 

5521 Equipment Maintenance            0            0.00            0.00              0.00     0% 

5522 Music Supplies            0             0.00            0.00              0.00     0% 

5523 SonLight            0            0.00            0.00              0.00     0% 

 Music Total            0            0.00            0.00              0.00     0% 

Worship Total     3,900        201.25     2,925.00       1,449.07   37% 

 

Outreach 

5600 Our Church’s Wider Mission     2,000            0.00     1,499.99       1,000.00   50% 

5610 Mission Fund     5,066        950.00     3,799.49       3,450.00   68% 

5620 NEA Dues        350        356.40        262.49          356.40 102% 

5630 SNEUCC Conference     9,611            0.00     7,208.24       4,805.50   50% 

 Outreach Total   17,027     1,306.40   12,770.21       9,611.90   56% 

 

Miscellaneous 

5700 Bank Service Fees          30            0.00          22.50              0.00     0% 

5710 Vanco Fees        275          26.37        206.24          227.35   83% 

5715 PayPal Fees        200            8.54        149.99          112.05   56% 

5730 MA Conf/Assn Delegates            0            0.00            0.00              0.00     0% 

 Miscellaneous Total        505          34.91        378.73          339.41   67% 

 

Fundraisers 

5720  Christmas Trees   10,473            0.00   10,473.00     14,271.55 133% 

5721 Fair         800            0.00        599.99          410.00   51% 

5722 Scrip Expense     2,000            0.00     1,499.99              0.00     0% 

 Fundraisers Total   13,543            0.00   12,842.98     14,681.55 108%  

 

Miscellaneous Total   14,048          34.91   13,221.71     15,020.96 107% 

 

Total Expenditures 329,696   34,905.53 249,957.68   246,115.46   75% 
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Balance Sheet as of March 31, 2022 

 

ASSETS 

Cash Accounts 

 1000 NB&T Checking Account       41,048.29 

 1100 NB&T Savings         42,741.22 

 1200 Workers Credit Union      149,297.67 

            1300 Fidelity            2,286.28     

Cash Accounts Total           235,373.46 

 

Fixed Assets 

 1500 1 Worthen Building   3,900,000.00 

 1600 9 Worthen Building      250,000.00 

 1700 Furnishings – Church & 9 Worthen    350,000.00        

Fixed Assets Total        4,500,000.00 

 

Investments 

 1800 Investments       613,962.58     

Investments Total           613,962.58 

 

TOTAL ASSETS        5,349,336.04 

 

 

 

LIABILITIES and FUNDS 

 

Fixed Assets 

 3020 Property Equity Fund   4,500,000.00     

Fixed Assets Total        4,500,000.00 

 

Undesignated Funds 

 3000 General Fund         16,665.40 

 3010 Carryover Account          8,768.84     

Undesignated Funds Total            25,434.24 
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Designated Funds 

 2000 Capital Campaign      1,500.00 

 3100 Adult Fellowship      2,001.55 

 3110 Benevolent Beaders         123.79 

 3120 Berg Fund Transactions     2,946.69 

 3130 Bob Hall Memorial         485.31 

 3140 Bob Moore Memorial      1,907.00 

 3150 Carson Park       3,799.25 

 3160 ChristCare Special Acct        934.89 

 3170 Christian Education Special Acct  12,598.85 

 3180 Church School Collection        981.27 

 3190 Coffee Hour Special Acct        323.30 

 3200 Collation Special Acct      2,157.77 

 3210 Confirmation Class Special Acct         52.87 

 3220 COVID-19 Special Acct        948.08 

 3230 Crafter Special Acct         146.50 

 3240 Diaconate – Good Samaritan & Communion      782.23 

 3250 Endowment Fund      3,750.17 

 3260 Family Ministry Special Acct     1,418.04 

 3265 Grant Fund     60,185.68 

 3270 Junior High Special Acct        587.43 

 3275 Lewis Memorial CE Fund     4,934.76 

 3277 Lewis Memorial Scholarship Fund    1,635.94 

 3280 Lewis Community Garden        423.26 

 3285 Lilly Grant Fund    21,580.56 

 3290 DEMM – Lubec Special Acct     3,802.20 

 3300 Maintenance Special Acct     6,202.57 

 3310 Make a Difference Week Program           0.00 

 3320 Men’s Breakfast Special Acct            0.00 

 3330 Music Special Acct    21,945.02 

 3335 Other Missions         150.00 

 3340 Parking Lot Maintenance Special Acct   6,057.00 

 3350 Pastor Discretionary Fund            0.64 

 3360 Prayer Shawl Ministry Special Acct       322.50 

 3370 Remembrance Fund    18,933.38 

 3380 Senior High Special Acct     4,582.43 

 3390 Staff Gift Special Acct             0.00 

 3400 Trustee Discretionary Fund   14,967.14 

 3410 WV WorkCamp Special Acct     1,913.51 

 3420 Women’s Retreats Special Acct       869.29 

 3430 Passthrough (In & Out)            0.00    

Designated Funds Total         205,950.87 
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Social Action and Missions Designated 

 3500 Alternative House             50.00 

 3510 Christmas Fund – UCC              0.00 

 3520 Circle Home                0.00 

 3530 Community Teamwork Shelters           25.00 

3540 CTI Emergency                0.00 

3550 Disaster Relief                0.00 

3560 Habitat for Humanity             25.00 

3570 House of Hope               0.00 

 3575 Jean Neal SAM        1,100.00 

 3580 Lowell Community Health Center             0.00 

 3590 Lowell Transitional Living Center           25.00 

 3600 Neighbors in Need – UCC               0.00 

 3610 One Great Hour of Sharing – UCC              0.00 

 3620 Open Pantry of Greater Lowell         903.00 

 3630 SAM Discretionary         1,831.46 

 3640 Secret Santa              28.48 

 3650 Spread the Love – UCC              0.00 

 3660 St. Paul’s Soup Kitchen              0.00 

 3670 Wish Project                0.00    

Social Action and Missions Designated Total          3,987.94 

 

Designated Funds Total          209,938.81 

 

Investments 

 3800 Berg Fund       18,747.12 

3810 Carson Park Fund      28,502.79 

3820 Christian Education Fund     15,233.01 

3830 Endowment     470,345.59 

3850 Hamilton Fund         4,797.16 

3860 Lewis Memorial CE Fund     69,296.98 

3870 Lewis Memorial Scholarship       6,078.90 

            3880 Winn Fund            961.44    

Investments Total           613,962.99 

 

TOTAL FUNDS        5,349,366.04 

 

TOTAL LIABILITIES and FUNDS      5,349,366.04 

 

Difference                                  0.00   

  

 

 

    



Page 46                                 Annual Report for Central Congregational Church 2021 – 2022                        

 
 

 


